
Designing with transitioning communities
— The case of La Borda

September 2015 Adrià Garcia i Mateu — Design Degree’s upgrade



"the key to our age [is to be able] to 
see everything in relationship.” 

L. Moholy-Nagy,
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Framed in the understanding that we are in times of 
transition, this design study is the reported experience 
of the participation as a regular member that happens 
to be a designer in a creative community bringing 
forward a co-housing of shared ownership. It focuses 
in the ongoing co-design of the laundry service as a 
pivotal point, to explore as well other contributions. 
To date, design work has generated deliverables to 
support the decision to pilot an scenario of the laundry, 
and several other contributions that have emerged 
during the process, mainly focus on the current 
relationships in the community. It also offers a detailed 
description and a reflection of the co-design process 
experienced in first person, as well as some guidelines 
on the personal posture. Finally, based on this reported 
experience, opens up the discussion by confirming 
we are living in times of diffused design, and asking 
if design could be considered as well as a collective 
agency of creative change.



3
Designing with
transitioning
communities — 
The case of
La Borda 

Emplaçant-se en l’enteniment que vivim en transició, 
aquest cas d’estudi de disseny és l’experiència 
reportada de la participació com un membre més, 
dissenyador en aquest cas, en una comunitat creativa 
tirant endavant un co-housing en cessió d’ús. L’estudi 
es centre en el procés de co-disseny encara en marxa 
del servei de bugaderia com a focus pivotant cap a 
explorar altres contribucions. Avui dia, la feina de 
disseny ha generat entregables per donar suport a la 
decisió de pilotar un escenari per la bugaderia, i varies 
altres contribucions que han anat emergint durant 
el procés, principalment centrades en les relacions 
actuals de la comunitat. Ofereix també una descripció 
detallada i reflexió sobre el procés de co-disseny 
viscut en primera persona, així com algunes guies en 
la postura personal davant d’ell. Finalment, basant-se 
en aquesta experiència reportada, obre la discussió 
confirmant que vivim temps de disseny difós, i es 
pregunta si podríem parlar també del disseny com a 
agència col·lectiva de canvi creatiu.

Abstract
català
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Social 
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perception

Design’s response

Design for Social 
Innovation

Transition Design

Service Design

Design with 
Communities

Driving learnings

· Designer’s contributions to co-housing community? 
· Perceived qualities of designing with communities?

· What is the designer’s posture in all this?

My roles: citizen, 
researcher, designer.

Housing in transition:
 La Borda

Housing Lab
Master in Collaborative 

and Social Housing
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Case Studies
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Research
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expectations, stakeholder 
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scenarios, etc
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experience
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If design is diffusing, can we 
talk as well of design as a 

collective  agency of creatively 
changing reality?



10
Designing with
transitioning
communities — 
The case of
La Borda 

Active citizenship, housing and design in 
times of Transition

La Borda, local example of a global trend of 
Creative Communities

The trigger for this design study and the 
standing position from where it speaks, are 
groups of people who organise to solve their 
own problems in ways that reinforce society’s 
capacity to transform itself, complementing 
and transcending top-down change. 

In particular, this work is based on La Borda1, 
a shared ownership co-housing cooperative I 
am member of that is emerging at the orbit of 
Can Batlló, a wider community movement in La 
Bordeta neighbourhood in Barcelona, Catalonia, 
empowered since the summer of 2011 to create 
social assets in and for the hood. 

‘If you don’t do it, we will’
Can Batlló’s manifesto’s headline2.

La Borda, as a fieldwork for this study, is just 
a local example of a global phenomena of 
Creative Communities (Meroni 2007), ‘forms 
of activism shaping our cities developing 
alternative systems and services between 
amateur and professional, public and private, 
market and society, profit and not for profit 
(Selloni 2014)’. 

Optimistic grumpiness attitude

This constructive and empowered approach 
widening in communities, supplementing the 

traditional logic of complain and opposition in 
social movements, is revitalising the attitude 
of the ongoing wave of change makers towards 
an optimistic grumpiness (Irwin et al 2015). 
This posture towards social transformation, 
even with new digital tools at their disposition, 
is an approach following a long local tradition 
of collective empowerment (Castells 1993). 
The work presented here, specially as a design 
study, takes on this attitude towards the very 
human capability of changing reality.

Crisis? Crisis of perception: we are all related

Our current reality is arguably a global crisis, 
particularly deepen in the Catalan and wider 
Mediterranean context, that is not just 
an ongoing ecological crisis stressed by “a 
financial crisis that triggered an industrial crisis 
that induced an employment crisis that led to 
a demand crisis that, by prompting massive 
government intervention to stop the free fall 
of economy, ultimately led to a fiscal crisis” 
(Castells et al 2012), it a crisis in perception 
(Eisenstein, 2012). It is a crisis of how we 
understand ourselves, and therefore our 
narrative of the world, based in the majority 
of our cultures on the idea of separation. This 
paradigm though is becoming obsolete with 
our current understanding of the planet and 
of ourselves, and we are increasingly feeling 
as right the signals saying we are all related 
(Pigem 2009).

Participatory Service Design with 
Communities 

The societal paradigm shift driving attention 
towards relationships as well as parts is a 

Background
knowledge

1. https://www.laborda.coop/
2. https://canbatllo.wordpress.com/

https://www.laborda.coop/
https://canbatllo.wordpress.com/
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worldview that is affecting all aspects of 
society, in design, arguably triggered the 
emergence of service design3. The use of 
design for services (Meroni and Sangiorgi 
2011) as a design practice and field of study 
is considered fitting for the work with La 
Borda, furthermore as the core purpose of the 
coop is to create alternative ways to housing 
(services). It has been chosen as well, given the 
participatory and democratic nature of the it’s 
internal processes, to use participatory design 
methodologies (Ehn, 2008) combined with 
design with communities approach (Meroni 
2008) as the main theoretical references to 
drive the design project. 

Creative communities as part of a wider 
societal transformation

The rise of creative communities can not 
be understood without the wider contexts 
of Social Innovation (Mulgan, 2006), where 
in Catalonia early studies show that is 
driven by middle income people of mixed 
neighbourhoods (Blanco et al 2014). Neither 
without the current wave of diverse forms 
of economic relationship such as the gift, 
p2p or sharing economy (Eisenstein 2012, 
Bauwens 2012, Botsman and Rogers 2010), nor 
discussions around forms of welfare and the 
role of the state, known as relational welfare, 
second wellfare, etc. (Cottam and Leadbeater, 
2004; Ferrera and Maino, 2013; Boyle and 
Harris, 2004).

Design for Social Innovation and Transition 
Design

The role of design in wider societal 
transformations is a growing area of attention. 
Several practical and theoretical experiences 
exists, from Helsinki Design Lab (Boyer et 
al 2011) contribution’s to policy design to 
the ongoing work of the Systemic Design 
Research Network (SDRN)4 focused on 
integrating systems thinking and design. For 
this study, design interventions at the order 
of systems of stakeholders (Garcia i Mateu 
2015) like the examples just shared are not of 
direct relevance at the stage where La Borda 
currently is, though, are good indicators of 
the widespread use of design for addressing 
complex social problems. 

For the design at the level of creative 
communities, it came out recently the seminal 
work by Ezio Manzini compiled in the book 
Design When Everybody Design, An Introduction 
to Design for Social Innovation (Manzini 2015). 
In it Manzini shares many insights on his 
extensive experience regarding many topics 
of relevance and used for this study. From 
glossary definitions of foundational terms 
such as social innovation, diffuse and expert 
design and its design modes, social design, post 
it design, enabling ecosystems, collaborative 
encounters, collaborative organisations, and so 
on, to examples of its applicability, to general 
reflections. Like the one about the role of 
designers willing to have an impact in social 
innovation:

3. Fritjof Capra: The Web of Life (excerpt) -- A Thinking Allowed DVD w/ Jef-
frey Mishlove. Accessed August 15th 2015, https://www.youtube.com/
watch?v=TLiRXM2oZ_U
4. Systemic Design Research Network . Accessed August 15th 2015, http://system-
ic-design.net/sdrn/

https://www.youtube.com/watch%3Fv%3DTLiRXM2oZ_U
https://www.youtube.com/watch%3Fv%3DTLiRXM2oZ_U
https://www.youtube.com/watch%3Fv%3DTLiRXM2oZ_U
http://systemic-design.net/sdrn/%0D
http://systemic-design.net/sdrn/%0D
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“The role of the expert designer is 
therefore to participate with his 
or her special skills and abilities, 
and with his or her special culture 
and vision of the world, in the 
construction of action platforms and 
sense systems that give people, and 
social groups taking part, a greater 
possibility of being what they want 
to be and doing what they want to 
do. In other words, it should give 
them greater possibility of defining 
and putting (or at least trying to put) 
into practice their own life projects, 
and doing so in an active and 
collaborative way”

Another body of knowledge, this one more 
recent, of relevance and where this study 
attempts to make the case to be framed is 
Transition Design. Led by ongoing research 
at Carnegie Melon University, it argues for 
a design practice operating within radically 
different socio-economic and political 
paradigms. It is presented as a design practice 
operating at all design orders (Buchanan 2001) 
guided by a new design paradigm (Figure 1) 
where designers operate from, with the goal of 
creative radically more sustainable lifestyles. 

Housing models for transition

In the re-imagination of lifestyles, or how 
we live together in a planetary society, the 
house in itself and housing, as the diversified 
ecosystem of formulas that grant our access 
to fulfil human’s right to adequate shelter (UN 
2009), is one of the more relevant domains 

of intervention. The housing market has been 
furthermore the playground where the many 
crisis outlined above met, both locally in 
Catalonia or elsewhere, like the mortgage crisis 
in United States4 thus holding a great potential 
for change.

Plenty of alternatives already exist, of the 
ones, I want to highlight:

· Social housing; in its many forms, tackles the 
social dimension of the current crisis, easing 
access to it.

· Building cooperatives; in the majority of its 
forms, has the potential besides tackling the 
social dimension to create an alternative to 
overcome the political crisis originated locally.

· Housing cooperatives of shared ownership; 
on top of social and political, by keeping 
the ownerships of the houses collective 
and its prices fixed by the coop, have in its 
roots the goal of tackling the economical 
crisis originated by treating houses purely 
as goods to be transacted and thus open to 
speculation, rather than goods to be used. 

· Finally, co-housing cooperatives of shared 
ownership; adding to social, political and 
economical crisis, is searching to tackle the 
environmental one by reducing each houses 
and individual’s footprint by the existence of 
shared services, and the crisis of perception, 
promoting a more socialising way of living 
than current standards.

La Borda is inspired on the last model of 
alternatives, adapting to the local context 
examples with long tradition in Danish, German 
or Uruguayan societies (Turmo 2004).

Understanding the interconnected, interdependent nature of 
reality

Placing an emphasis on cooperation and relationship

Acknowledging/respecting the intrinsic nature of all life forms

Developing the ability to think in long horizons of time

Understanding the principles of self-organisation and 
emergence

Understanding the power of limits

Acknowledgment that ignorance is part of the human condition

Acknowledgment of the limits and consequences of science and 
technology

Embracing a new educational model that acknowledges the 
challenges of ‘transitional times’ and is based upon co-learning 
and re-skilling.

A new design paradigm (Irwin 2011)

4.  Fedea, La crisis de la economia española, lecciones y respuestas, Sociedad Abi-
erta. Accessed August 15th 2015. 
http://www.crisis09.es/PDF/la-crisis-de-la-economia-espanola.pdf
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Further information of La Borda can be found in 
their website.

Catalan context for housing cooperative of 
shared ownership

There have in Catalonia examples of building 
cooperatives since the early 1920s Barcelona’s 
Cases Barates or the later ones from worker 
cooperatives in the 1960s, like the one in El 
Prat de Llobregat, but is not until the beginning 
of 2000s that signals around cooperatives 
of shared ownership emerge. First studies 
on how to adapt international best practices 
to the local cultural, legal and economical 
context date back to 2004 with the publication 
by Jaume Bofill Fundation, and 2008 by the 
Ministry for Business and Labour of the 
Government of Catalonia. By that time, first 
initiatives were also emerging, like Sostre Civic 
association and Cal Cases coop. 

Case study’s concrete context

The creative community of La Borda

The project of La Borda emerged during the 
spring of 2012, were a seed group started 
researching about international best practices 
and the existing materials adapted to the 
local context. In January 2014 the project 
was presented in Can Batlló and publicly 
open to anyone willing to participate. During 
the presentation were shared the results 
of the international and national research, 
the state of conversations already ongoing 
with Barcelona’s municipality regarding land 
lend and Coop57, a credit cooperative, firsts 

drawings, model and a preliminary study of the 
building and the type of living is envisioned, 
and a draft of the statutes for a future 
cooperative. I personally got involved at this 
point, where the community grown from 14 to 
52 people.

Several Commissions or working groups were 
created and started to work: Architectural 
Commission, Communications Commission, 
Conviviality (as shared living) Commission, 
Economic Commission, Juridical Commission 
and Secretary Commission. As a service 
designer, I felt driven to take part in the 
Conviviality Commission, so I joined it together 
with other handful of people.

My roles: citizen, researcher, designer.

During my time in La Borda so far I have been 
wearing different hats that have influenced 
how I approached my contributions to the 
community. When I joined in January 2014 I did 
it as Adrià, a citizen that after some time living 
in Scandinavia experiencing with co-housing, 
decided to join the emerging community 
around co-housing in Can Batlló. Among the 
group of people conforming the coop, with 
every member having their own professional 
background, as a designer I contributed with 
my given skills to ongoing tasks. As time went 
by, there was the opportunity to enrich my 
ongoing personal experience in the community 
with a research at Eina, School of Design and 
Art of Barcelona (Eina). Complementary to it, 
as the project unfolded, I have been spending 
some hours of my full time professional 
commitment at HOLON, the design firm I am 

La Borda’s members in one of the general assamblies
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part of, together with colleagues there who 
supported the project as pro bono activity. 
Both spaces of contribution, the academic and 
professional, were seen as positive by both my 
Commission and the General Assembly of the 
coop. Further details of the interwoven nature 
of this decision spaces are described in the 
Results section.

Research approach

Given the unique chance to wear multiple 
hats in La Borda and develop research as a 
professional from within, as an embedded 
designer (Findeli 2001), I adopted a pragmatic 
research approach along the lines of Dewey’s 
(1938) pragmatism: where theory is understood 
as the result of experience in practice, creating 
something relevant for society. 

This understanding of a design study as the 
reported experience of creating, is a reflection 
of the mixture of design’s nature, that “sits 
between the two poles of science, which 
observes the facts of the material world, 
and the humanities, which interprets the 
complexities of human experience” (Boyer et 
al 2011). For this purpose participatory action 
research (Lewin 1946, McIntyre 2008, Ehn 
2008, Sangiorgi 2011) its been a methodological 
reference guiding the study. 

Participatory action research is a methodology 
characterised by three main features: 
“the active participation of researchers 
and participants in the co-construction of 
knowledge; the promotion of self- and critical 
awareness that leads to individual, collective 

and/or social change; and the building of 
alliances between researchers and participants 
in the planning and implementation and 
dissemination of the research process” 
(McIntyre 2008, p.ix).
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Purpose 

Given the context just exposed, there are a 
couple of key motivations behind this study:

· Contribute to La Borda’s emerging 
co-housing community in realising our 
vision.

· Contribute to current conversations and 
practice on design with communities 
and transition design.

Driving learnings

· What are the designer’s contributions, 
if any, to resilient relationships in a 
creative community of co-housing? 

· What are the perceived qualities of 
designing with communities?

· What is the designer’s posture in this 
given context?

Scope and limitation of the study

Scope

The scope of this study are our relationships 
in La Borda. In particular, the design of our 
relationships using the laundry service is 
the focal point of study. As the results show 
though, the work done has exceeded the design 
of the laundry service and been complemented 
by interventions in other domains.

Timeframes

Given that my involvement with La Borda 
precedes this study, and chances are that will 
continue for long time, the work presented 
is conditioned by its academic context, going 
from November 2014 to September 2015.

With the expressed purpose, contribute to La 
Borda, scope, its relationships, and timeframes, 
10 months, rather than pursuing an end-to-end 
design intervention with a traditional and 
identifiable result, I’ve chosen to keep myself 
responsive to what was emerging in the 
community. Thus the results are considered 
to be a current frame of an ongoing film, 
preliminary in scientific terms. To put in design 
terms, regarding the co-design of the laundry 
service this study is reporting the work up until 
the decision to move forward, or not, to pilot 
a given scenario. Regardless of this, is been an 
enriching academic unexpected opportunity* to 
reflect on my work as a designer after a master 
degree and years of professional experience.

Target audience 

The primary audience of this study are 
practitioners and academics of design with 
communities, service and transition design. 
The secondary audience are the members of 
La Borda. Finally, the study is considered of 
relevance to members of other co-housing 
communities elsewhere.

Purpose,
driving
learnings
and scope

*I graduated in Design by Eina in 2009. The year after, European legislation 
changed as a result of the so called Bologna Process, moment that the Kingdom 
of Spain, whom legally (by the moment) issued my 2009’s degree, took the oppor-
tunity to change the legislation to bring design degrees at equal level of, lets say, 
mathematics. To have the design degree upgraded, one is obligated to do another 
design degree’s final project, thus this rather rare academic opportunity.
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Methodology

In order to explore the main learning drivers 
I decided to combine two different research 
methodologies, case studies and participatory 
action research. The former strategy was used 
to understand the nature of the relationships 
in co-housing communities and how these 
communities organised and experienced 
their laundry activities. The latter had the 
aim to be guiding methodologically while 
experimenting with my contributions in the 
laundry’s co-design process and the general 
relationships of La Borda. Complementing 
these two main strategies, I’ve been carrying 
out literature review to enrich the research for 
both of them, and as a foundation for further 
reflections on the process of designing with 
communities as an embedded designer, and my 
posture as an individual in it. Even presented 
some of it below in a linear fashion, the three 
processes have been performed in a interwoven 
way.

Case studies

Case studies were selected mainly with the 
goal to provide a first hand research experience 
of the cultural and technical dimensions of 
sharing laundry activities in a socio-economical 
context similar of La Borda. This was aimed to 
counter balance the accessed literature on the 
topic, mainly focusing on northern european 
or anglo-saxon contexts. It was also decided 
to focus on examples that were the closest to 
our community in regards to value sets, and to 

balance in this case rural and urban examples. 
El Mil·lenari

General description

Located in Barcelona’s neighbourhood of Raval, 
El Mil·lenari is part of Catalonia’s Government 
network of day care centres, in this case 
privately managed by Suara Coop. It is a 
complementary space of day to day activities 
at home, where a diverse group of professionals 
work to respond to elderly needs in order to 
improve their quality of life. 

Research interest and activities

The current and intentional demographics of 
La Borda is diverse, meaning that sooner we 
will start having in our community elders with 
special needs, and if we remain an expression 
of societal trends, the percentage will 
increase in years ahead. Thus, to understand 
the standpoint of elders in a day to day 
community where services are shared was the 
main interest. To do that, I conducted semi 
structured interviews with staff members and 
elders. In a second occasion, we run a workshop 
together with colleagues from HOLON to 
explore elders understanding and satisfaction 
with services. After that I shared with them the 
results of the workshop.

Cal Cases

General description

Cal Cases Coop is a self-organised rural 
co-housing community of shared ownership 
stablished in Santa Maria d’Oló, northern 
Catalonia, 8 years ago. The community is 
comprised of 30+ people, around 10-12 families 

Process



17
Designing with
transitioning
communities — 
The case of
La Borda 

mainly from urban origin, where each family 
has the grant of use of one house and all the 
shared spaces where collectively different 
activities are performed. 

Research interest and activities

The main interest in Cal Cases was to 
understand how their practically organised 
shared living due to its similarities regarding its 
socio-economic context and value sets with La 
Borda, and its years of experience in organising 
a community of such. I presented my research 
and myself as a designer at disposition of their 
community. Initially I shared some prompts 
online to support them selecting the service 
they wanted to evolve. Once they did, choosing 
laundry as well, I visit them for a field research. 
There explored together with members of 
the community their everyday life activities, 
how their were generally organised and in 
particularly the laundry related activities. 
Based on the prompts they filled and the 
results of the field research, I shared with 
them a map of their current situation of their 
laundry service. At the point of writing this, the 
community is considering what strategies they 
want to follow for the redesign of the laundry 
experience.

Cenni di Cambiamento

General description

Together with a social housing foundation 
and a building company, the Municipality of 
Milan, Italy, promoted Cenni di Cambiamento 
as a new generation of social housing with a 
strong focus on shared living. The project was 
organised around 4 building blocks counting 

for 129 apartments, privately owned or rented, 
finished at the end of 2013. Each block was 
designed as a community with shared services, 
who are supported by the partners of the 
project in their shared living.

Research interest and activities

The quality of the research and implementation 
of the project and the nature of being a 
top-down initiative, made it really valuable 
regarding the relational qualities of the 
community, rather mainstream in its origins, 
and the individual and collective processes 
to adapt to a more convivial modes of living. 
I conducted a field research together with 
several inhabitants of the external site, 
shared spaces, and private houses. We also 
hold a focus group to discuss their experience 
regarding shared living and the laundry, which 
they decided to do individually at their home 
due to an unsuccessful attempt of sharing it.

Numero Zero

General description

Facing the central square of Torino, Italy, 
Numero Zero is a self-organised co-housing 
of 9 families reporting that are not under the 
scheme of shared ownerships due to difficulties 
with Italian legislation. The community, 
organised around a co-housing association 
founded in 2006 own autonomous houses with 
shared spaces and laundry.

Research interest and activities

The project had many similarities in regards 
to value set, vision and urban context with 

Workshop at El Mil·lenari
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our community, not so much on number of  
members. Therefore I visited the building, 
shared areas and private house, and interview 
one of the families with the intention to 
understand practically the cultural aspects of 
how they organised their shared living and in 
particular the laundry.

Progetto Zoia 

General description

Zoia is a joint venture between the Municipality 
of Milan together with several cooperatives 
related to social housing. The building project 
consists of 90 flats of mixed formulas of 
ownership — private and renting, under the 
umbrella of a more convivial living. Living there 
since 2013, 40 out of the total number of flats 
where used under renting’s scheme, who were 
also sharing the laundry.

Research interest and activities

The main area of interest in Zoia was to 
understand the technical aspects of the 
laundry service given the similar amount 
of people using it. I visited the building and 
external area where it was located and 
interviewed the project manager of the project.

Housing Lab

General description

Housing Lab is an non-profit association born 
from the design research department of the 
Polytechnic University of Milan to promote 
social and collaborative housing. Besides 
research activities, its mission is based on 
facilitating emerging communities who want to 

create their own co-housing. 
Research interest and activities

Run by designers, the main interest was 
to learn from practical experiences about 
the design process of supporting emerging 
co-housing communities, about the role of 
designers, and practical exercises to go about 
it. I conducted a literature review of their 
available materials, interviewed the founder 
and witnessed a day long workshop with a 
community. 

Master in Collaborative and Social Housing

General description

Created by the design research department of 
the Polytechnic University of Milan, with an 
ongoing fourth edition of the master at the 
time of writing, focuses on the education and 
promotion of social and collaborative housing.

Research interest and activities

As the only known example of higher design 
education on the topic, the main motivation 
was to investigate the theoretical foundations 
of the field. I interviewed the program founder 
and program coordinator, and reviewed 
materials shared.

Cohousing.it

General description

Cohousing.it is a private company founded 
after a pilot program together with the design 
research department of the Polytechnic 
University of Milan that promotes co-housing 
as a sort of matching platform between land 
owners, building companies and emerging Ping pong table were there was supposed to go the shared laundry, Cenni di 

Cambiamento
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co-housing communities.
Research interest and activities

The company has a well define process of 
cultivating a co-housing project, thus the 
interest in understanding their approach in 
facilitating the emergence of co-housing 
communities. I conducted an interview with 
the project manager and reviewed shared 
materials.

Munksøgård

Finally, conducted as a private initiative 
months before starting this research study, I 
visited Munksøgård co-housing community in 
Denmark, interviewing some of its inhabitants 
on what services shared and how they 
organised them.

Participatory action research

My participation in the process of La Borda 
as any other member of the cooperative, and 
the technical support that I’ve been carrying 
together with my colleagues at HOLON, have 
been the most intense research activities of 
this study. The process is reported below as 
I experienced in time, thought there are two 
clear distinctive set of activities: the work 
strictly related to design the laundry service, 
and other design contributions that have 
emerged due to the organic unfolding process 
of the community. 

The reasoning to include this other unplanned 
design contributions to La Borda in this study 
is based on the practical experience of how 

the research unfolded. Originally delimited 
to how would we relate in our future laundry 
service, the course of the community’s internal 
dynamics made more relevant to focus in our 
current relationships. Further explanations of 
this are shared below. This expansion or shift 
of the focus of my contributions as a designer 
within the community has been determinant 
in shifting the focus of the study, previously 
envisioned to impact mainly participatory 
service design, to refocus it on design with 
communities in the context of transition. I’ll 
call this shift onwards as the design re-focus of 
the project.

Previous work by the Commission

The personal decision to start this academic 
research was ready after the summer of 2014, 
thus meaning that during 6 months I was just 
wearing the personal hat in La Borda. During 
that time in our Commission we basically hold 
conversations to clarify what should be the 
goals and roles of the Commission. During one 
of those early conversations regarding what 
would be the deliverables of our Commission, 
there was confusion between the creation 
of a Model of Conviviality and the Internal 
Regulation, and what we meant by both things. 
I remember drawing on my notebook the 
Model, as our ideal of how we would like to 
live together, with the shape of a cloud, and a 
house as a metaphor of the Internal Regulation, 
as the defined guidelines of how to achieve it. 
I shared with the conversation, easing us to go 
on. This is the first memory I have of feeling a 
designer within the rest of the community.

Model of Conviviality

Internal Regulation

First remembered design intervention
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A more tangible design task we did all together 
during that period was to create an internal 
questionnaire to get to know better the 
community regarding values, demographics, 
co-housing preferences, etc. This has served as 
the main quantitative research complementing 
the day to day qualitative experience of getting 
the know the community as a target audience.

Decision making spaces and dynamics

Before jumping into action research’s 
dynamics, is important to clarify the spaces 
and decision making processes that took place. 
The overruling decision space of La Borda, as 
any other cooperative, is the General Assembly, 
which is been taking place at least once a 
month since I joined. The next nested space 
where I’ve been is the Conviviality Commission, 
meeting every other week, which at the same 
time holds several Projects, like the design 
of the shared services, where one or more of 
us in the Commission works on. Then finally 
there is the ongoing technical design support 
that together with my colleagues at HOLON 
we’ve been carrying out. The participation 
of colleagues from work in Commission’s 
meetings and General Assembly has taken 
place a couple times, always agreeing first in 
which terms with the coop. 

Deciding on a service

The Conviviality Commission’s purpose is to 
create the conditions to live well together. 

During general conversations in La Borda 
about what shared spaces should the building 
have, we saw the need in the Commission to 
expand the dialogue with the notion of shared 
services, like sharing tools or skills, and to light 
on the reality that our everyday life activities, 
like being able to wear clean clothes, would 
happen in many spaces, e.g. corridors, laundry 
room, terraces for drying, sewing or storing 
dirty clothes at home, etc. We decided then 
to open up a project to define further those 
shared services. Based on the information 
given in the questionnaire we had data on the 
preferences regarding typologies of spaces and 
shared services, and decided to select a few 
to present to the General Assembly to decide 
which to start from, openly expressing our 
preference to start with the laundry services. 
This preference was mainly because it was seen 
as a fairly enough complex service, involving a 
shift in behaviour, it was affecting the ongoing 
work of the Architecture Commission on the 
design of the building, and finally because the 
extensive literature available to learn from. 
In December’s General Assembly this was 
presented together with a calendar for the 
project consisting of three phases: i) Presenting 
the service (which we were doing that day) ii) 
Encountering the service and iii) Selecting a 
scenario, all being approved.

Parallel to the process with La Borda, for 
whom the services were not yet a reality, we 
were in the process with Cal Cases to select 
their service. In this occasion, due to be an 
online collaboration and a decision over 
existing services I developed a 3 page template 
for them to use during their conversations. 

La Borda

Conviviality 
Commission

Other 
projects

Service 
design 
project

Mirror 
team

HOLON

Architecture, 
Economic, Juridical, 
Communications, 

Secretary and Task 
Forces

Figure 2. Decision making spaces
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The goal of the template was to structure 
the analysis of their services, which they 
expressed having problems understanding. 
The template had three parts; Perceived 
Experience, Conditionings of the Experience 
and Experience’s Evaluation. After internal 
conversations, they selected to focus on the 
laundry service so to take advantage of the 
research we were already doing in La Borda.

Generating and selecting preliminary 
scenarios

With the service selected, we opened up a 
phase in the Commission to broadly research 
on the topic of shared laundry services. We 
also set a date in mid January to do a creative 
session, for which I proposed my self to host, 
to select scenarios. During winter holidays we 
all researched. While researching for scenarios 
I created a map to organise them with two axis: 
type of management — from self-managed 
to externalised, and use — from individual to 
collective.

For the session with the Commission I proposed 
an agenda based on presenting each our 
own research on scenarios by placing them 
in the Manage - Use map I used, so to have 
a conversation about personal requirements 
we had for the laundry service, and to select 
some scenarios. It seemed pertinent, so we 
did. From our conversation we focused on 
scenarios of collective use, as we had data 
from the questioner saying so.  We decided 
to leave it open regarding management and 
explore further two scenarios, one where we 
would manage it and other externalised. A 

first round set of requirements was created 
as well with the input from the Commission. 
With all this, I proposed to take the results and 
develop further the two scenarios and have a 
Commission iteration later that month, and 
finally plan for a General Assembly session to 
decide which of the scenarios to keep detailing. 

Field trip to Milan, Italy

In between the two meetings with the 
Commission defining scenarios I went to Milan 
to do a field research I had planned some 
time before. This helped me to have a much 
better understanding of the user’s journey and 
experience in getting to wear clean clothes 
in a co-housing. From the many learnings I 
earn, during the following weeks I created a 
summary tailored for each Commission and 
a general one of relevance for all of us at La 
Borda that still I haven’t shared back. Originally 
I was waiting to get all documentation the kind 
Italians agreed on sharing together, then design 
re-focus’ times came and decided to wait until 
attention towards the laundry service would be 
relevant again.

Detailing scenarios and preparing for sharing 
back with the General Assembly

Before to present the first selected scenarios 
to the General Assembly we had the meeting 
in the Commission to plan it. I was hosting that 
session, so I brought a detailed offline version 
of a user journey, a list of differences in each 
step of the journey regarding scenario, a list of 
tangibles shaping the experience, stakeholder 
maps for each scenario, and a list of design 
principles based on the value set resulting 

Example of prompts used with Cal Cases

Experiencia viscuda de                                                     

Emocional

Funcional

Física

Cognitiva

Social

Espiritual

Física

Com m’afecta l’experiencia al cos (química, 
biológicament, etc)?

A l’hora de posar el detergent, m’acabo 
sempre omplint els dits i a vegades ho 
respiro. La sala es molt humida i freda.

Funcional

Com m’afecta l’experiencia a la postura, 
gestualitat, mobilitat del cos, etc?

La rentadora esta força baixa, al ajupir-se la 
iaia li costa. 

Emocional

Com em fa sentir l’experiencia?
Quins son els moments emocionalment 
intensos?

Moltes vegades estic neguitós si sé que no 
hi puc ser-hi just quan ha acabat, la roba 
acaba quedant humida i com un nyap! 

Cognitiva

Com coneixo el que pasa en l’experiencia? 
Com m’explico l’experiencia?

Sempre he d’acabar preguntant, que 
volia dir el programa X. Quan s’acaba el 
detergent on s’habia d’apuntar?

Social

Com afecta l’experiencia a les relacions de 
la nostra comunitat?

Si rento els divendres, despres que s’hagi 
rentat la roba dels que jugaven a futbol, la 
roba fa més pudoreta després!

Funcional

Com afecta l’experiencia els meus/nostres 
valors i creences?

És ecoetiquetat aquest detergent? I la 
rentadora, on s’ha fabricat?

Condicionants de l’experiencia

Amb quines coses (objectes, espais) i persones interactuo en l’experiencia?

El cubell de la roba bruta, la rentadora, el detergent, l’instalador, les pinces 
d’estendre..

Tangibles

Quin es el process (passes) que segueixo per generar l’experiencia?
En quin ordre i ritme passa aquest process?

Intangibles

Que és necessari per mantenir l’experiencia tal com és (sistemes, informació, 
etc)?

Infraestructura

Evaluació de l’experiencia

Estic satisfeta/estem satisfets amb el que aconsegueixo de l’experiencia?
Que hi valoro?

Valor

Costos econòmics

Quina quantitat de materials/energia/residus estan sent necessaris per mantenir 
l’experiencia tal com es?

Impacte ambiental

Quins canvis podrien occorrer en el nostre entorn i/o dins de la nostra comunitat 
que podrian afectar la pervivencia de l’experiencia?
Que caldria fer per adaptar-nos als canvis? En som capaços?
En cas de poder-nos-hi adaptar, que comportaria?

Resiliencia
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from the questionnaire and design principles 
the Architecture Commission presented 
before through LaCol, the cooperative of 
architects supporting that Commission. We 
all worked through the documents while 
making amendments and comments. Then 
we went on planning the creative session 
with the whole coop later in mid February.  
We decided to focus first on making sure 
the rest of borders5 would get inspired and 
situated about the laundry experience, so to 
be able to open up later a discussion to choose 
between scenarios. I proposed to do use a real 
size service prototype or walk through with 
each step placed in it, where we could collect 
comments about their ideas, requests, etc. We 
split the task of preparing the materials for this 
service walk through. To easy the discussion 
about scenarios, we agreed we would take on at 
HOLON the further definition of each scenarios 
regarding impact to space, equipment, cost and 
management commitment.

Encountering the service and refining 
scenarios

For February’s General Assembly, the day 
we run the 2nd phase in the proposed 
co-design process, all Commission members’ 
met beforehand to prepare the service 
walkthrough’s setting. I introduced the two 
exercises and together with the rest of the 
Commission we took part in both of them 
while facilitating. A colleague from HOLON 
played the role of an external observer. After 
the debate on the two management scenarios, 
self-managed and externalised, the group 
was not clearly in favour of one of them. 

We saw the need as a coop to define further 
the use scenarios, what would actually be 
my experience on it, in order to decide on 
management scenarios. So we did, we collected 
all insights gathered around each step of the 
user journey, and the key points of the debate 
to refine them further. The transcript of those 
insights was shared among the Commission.

Design re-focus times

Since winter brake there were signals of 
tensions in La Borda, which helped to open up a 
space in the community and in every individual 
to reflect on what was going on and what could 
we do about it. During conversations in the 
Commission I shared my perspective over the 
situation, mainly summarised on the need to 
work on the shared vision of what La Borda was 
for each and all of us, and to make it visual. I 
also shared the need to make more visual the 
history of agreements already taken in General 
Assemblies (currently in .doc format filed in 
a folder), so to contribute or make it easier 
to create also a shared story. This probably 
annoying stubbornness on making it visual, not 
just in this occasion, has become an inside joke 
with some of the members of the coop who use 
now ‘to visualise’ as a buzzword.

From the conversation we saw that, as a 
Commission taking care on how we related 
together, we were at the best position to 
be part of the interventions to change the 
situation, so we proposed to the rest of 
the coop to create a task force on conflict 
management. Supporting this, I had the 
perception that tensions seemed to have 

5. An inside caring way to name each other.
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appeared because natural dynamics in a 
group emerged before a structure existed 
to deal with it, which is a topic that emerged 
during conversation with Liat Rogel of Housing 
Lab and also the inhabitants of Cenni di 
Cambiamento. Further reflections on this are 
shared in the results section.

Design re-focus: mapping the situation

With all and all, I decided to join the task force 
on conflict management, together with another 
member from the Juridical Commission. During 
our conversations I shared my reflection of the 
need to visually map what was going on, and 
the other aspects I though lead to the current 
situation, like the lack of common space to 
share views about the vision of La Borda. Other 
members shared materials on mediation 
and conflict management to support us in 
the preparation of some intervention. So in 
March’s General Assembly we hold a session to 
individually share factors considered influential 
in shaping the situation at that time and their 
emotions over the whole thing. I proposed my 
self to draw in a big paper a map of factors and 
emotions from what people was sharing, the 
times they came up and relating them to one 
another based on the conversation. This way 
we all could see a more or less representative 
shared idea of the current situation. At the 
end, several came to the task force member’s 
appreciating the creation of a safe space where 
they could emotionally express themselves. 
I took the map with me and create a digital 
version of it, that I shared back later with the 
rest of the community.

Design re-focus: visualising the shared vision

Some months before, around January, after 
some of the conversations where tensions were 
expressed, we engaged in debrief informal 
talks. It was that time when personally started 
seeing how there was a diversity in weights 
in what I was expressing then as magnets or 
driving ideas of the project: sharing services 
and living, grant of use of the apartments 
and share ownership, and affordable and 
accessible housing. While preparing for the 
conflict management later I stumbled upon 
some graphic materials the Architecture 
Commission was preparing for an exhibition 
La Borda had been invited to participate, 
Commissioned at the Centre of Contemporary 
Culture of Barcelona about post-crisis housing 
alternatives in Barcelona and Medellin, 
Colombia6. In it, they putted together a value 
based definition of the model of La Borda as a 
coop, and the characteristics of our particular 
promotion in Can Batlló. To double check, we 
went in the task force line by line through the 
(text base) statutes of the coop, to make sure 
all items of that list where reflected on our 
agreements that statutes symbolise. That value 
set list impacted me because it was the closest 
I had seen to that date to a Vision of La Borda, 
and an extended and actual list of the three 
magnets that were crossing my mind every now 
and then on what kept us together. So, when in 
the Commission we decided to follow up with 
the project of shared vision or model, to work 
over the materials created by the Architecture 
Commission was the easy and agreed starting 
point. 

Map of factors affecting the situation and emotions
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With the listed values defining the model, 
the promotion, and the cultural value set 
we distilled from the questioner, I putted 
together a one page diagram of the Imaginary 
of La Borda, using the early metaphor that 
emerged of going from a cloud (as high 
abstract political values) to a house (concrete 
technical characteristics). I presented it to 
the Commission together with a proposed 
dynamics, and after a conversation we 
decided to bring it forward to June’s General 
Assembly. The main approach it was to take 
this Imaginary of La Borda just as an awareness 
exercise, where we were just basically putting it 
together, visually, in one page and opening up a 
space to talk about it. 

Design re-focus: visualisation of agreements 

Parallel to the work on the imaginary we 
also opened in the Commission an ongoing 
project on making accessible and appealing 
to other less textual minds the agreements 
taken in the coop. So far the Commission has 
gone throughout the minutes of all general 
assemblies, work that was already presented 
in General Assembly, and that is going to be 
the base for whatever way we may find to 
contribute to reinforce the sense of shared 
story among the group.

Last refining scenarios within the Commission

Due to these design re-focus times, the final 
stage of the general decision making process 
we proposed in the Commission with regards to 
services was continuously postponed. During 
July though we had more time to focus on it so 
we hold the last two meetings on the topic at 

the point of writing. In the first one I proposed 
to go through all the steps of the user’s journey 
and identify those steps where there were 
clearly identifiable alternatives the rest of 
borders would consider worth taking decisions 
upon. With those 6 identified open relevant 
decisions, whom we called strategies of the use 
scenarios, we decided to explore them further 
and create each of us at the Commission 
our preferred one. In the next meeting we 
discussed all our personal preferences and 
roughly outlined three use scenarios. We 
agreed that I was going to take this to detail 
them further enough, iterating once more 
before taking the decision with the rest of the 
coop.

Preparing for a decision on scenarios

Since this meetings on July, I’ve been working 
in August with the colleagues at the studio 
and on my own on it. This meant contacting 
providers on prices, making the calculations 
on costs, impact, number of washing cycles, 
of washing machines needed and all the rest. 
The outcomes of this final summer sprint 
represents the second part of the Results 
section. This results would be shared with the 
Commission for evaluation, and altogether used 
to prepare a dynamic with the rest of borders 
to select the scenario to pilot. Reflections 
about what other interventions might proceed 
will be shared on the conclusions.

First image of the Model made the Architecture Commission and the template we 
used afterwards to talk about the Imaginary

6. Piso Piloto, Medellín Barcelona, Centre de Cultura Contemporània de Barcelona. 
Accessed August 15th 2015 http://www.pisopiloto.org/ca/
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VALORS

MODEL

PROMOCIÓ

• Respecte 

• Tolerància 

• Empatia

• Comunitat

• Suport

• Solidaritat

• Co-responsabilitat

• Comprensió

• Coherència 

• Esperança

• Transformació 

• Emancipació

• Diversitat

• Cooperar

• Compartir

• Conviure

• Procomú

• Equitat

• Confiança
• Sostenibilitat

• Model no especulatiu d’accés a l’habitatge 

• Propietat col·lectiva

• Dret d’ús sobre un dels habitatges 

• Quota assequible

• Autogestió i autopromoció 

• Disseny col·lectiu

• Vida comunitaria i serveis comuns

• Optimització de recursos i sostenibilitat

• Comunitat intergeneracional i diversa socioeco-

nòmicament

• Projecte dins l’economia social i solidaria

• Finançament a través de Banca Ètica.

• Sòl de titularitat pública qualificat d’HPO amb 
dret de superfície

• 75 anys de cessió del sòl

• Estudis prèvis d’arquitectura

• 30 habitatges

• Diferents tipologies d’habitatges

• ...

DECISIONS 

DEL DIA A DIA

• Aparcament

• Parquet, gas, etc.

• Model de quotes

• ...
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The results of this study consists of three main 
parts corresponding to each driving learnings:

· What are the designer’s contributions, 
if any, to resilient relationships in a 
creative community of co-housing? 

· What are the perceived qualities of 
designing with communities?

· What is the designer’s posture in this 
given context?

Simplifying them, I am sharing the result of the 
design process, a reflection about this process 
and its perceived qualities, and a reflection 
about how I experienced it all.

Part I: Designer’s contributions

The main results, or deliverables in a design 
project sense, have been following the 
previously exposed approach of putting the 
interests and timings of La Borda up front. 
That’s why I’ve focused on just generating 
deliverables considered relevant for the 
laundry’s service design process’ current stage, 
that is, selecting scenarios to pilot, rather 
than speculating with more detailed design 
deliverables. 

Results
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La Borda Can Batlló Habitatge 
i co-habitar

Context 
Socio-Econòmic

Mediterràni 

Barcelona Planeta

General context
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Concrete context

La Borda
Cooperativa d’habitatges en cessió d’ús

Valors
Respecte, Tolerància, Empatia, Comunitat, Suport, Solidaritat, Co-responsabilitat, Comprensió, Coherència, 
Esperança, Transformació, Emancipació, Diversitat, Cooperar, Compartir, Conviure, Procomú, Equitat, 
Confiança, Sostenibilitat.

Model
Accés no especulatiu a l’habitatge, Propietat col·lectiva, Dret d’ús sobre un dels habitatges, Quota assequible, 
Autogestió i autopromoció, Disseny col·lectiu, Vida comunitaria i serveis comuns, Optimització de recursos i 
sostenibilitat, Comunitat intergeneracional i diversa socioeconòmicament, 
Dins l’economia social i solidaria, Finançament a través de Banca Ètica.
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Concrete context > Profiles

43 %  Parelles

10 %  Individus 24 %  Families

10 %  Grups
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Concrete context > Decision making process of the project

Assamblea General de La Borda

Comissió de Convivència

Dissenyador

Equip de disseny
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Concrete context > Laundry

Cuina, menjador i sala d’estar

Bugaderia

Espai per convidats

Espai polivalent

Espai de salut i cures

Aparcament bicicletes

Trasters

Armari d’eines

Local comercial

Espai de treball

Grau 
d’acord
a La Borda
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Laundry  > Framework, references and selection of scenarios

Col·lectiu

Individual

Auto-organitzada Externalitzada

Ús

Gestió

Rentadores 
domèstiques 
compartides

Rentadores 
industrials 

compartides

Lloger de 
rentadores 
industrials 

compartides

Servei de rentat 
industrial a 

domicili

Servei de rentat 
industrial 

intern

Rentat en 
bugaderies del 

barri

Rentat en 
bugaderies del 

barri

Rentadora 
a casa

Servei de rentat 
en bugaderies del 

barri a domicili

Bici-rentadores
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Laundry > Design Principles

Intuitiu
De fàcil navegació, visible quan  és necessari

Vida comunitaria
Promoure la socialització de qualitat

Disseny per totes
Prespectiva de gènere, Design for all

Hàbits sostenibles
Centrat en el comportament 

Servei viu
Estructures sensibles i com a base de dinàmiques emergents

Economia de recursos
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Laundry > Storyboard

Que bé que hàgim guardat les 

millors rentadores i amb les 

altres comprat una industrial. 

Ah! i que en manetes del Pol les 

instali amb l’ajut dels tècnics.

Quina gràcia això de l’Auca de la 

Bugaderia, no hi ha qui es perdi!

Qué bé, hi ha lloc per demà a la 

tarda!
Un programa ràpid que he de 

marxar a entreno

Siraaa! sii.. pujo a estendre i 

marxem. Diga’l-hi al Lluc que 

s’espavili!

Ep, ja hi tornem, el monstre de 

les pinces està on fire!

Joseé, donde pueda ver-te! Ueeeee, hem baixat els consums 

i a sobre per sota de la mitjana!
A mi m’agradaria que  els torns 

fossin de 2 hores, pero que si 

algú de després no hi nirà 

poder-ho saber per aprofitar-ho

Hola, li truco de la Borda, que 

se’ns ha espatllat una rentadora 

i l’hem estat mirant de reparar i 

no ens en sortim.
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Poder rentar el 
nòrdic

Rentadores 
de diferents 
capacitats

Que hi hagi sofàs, 
que sigui un espai 

agradable

Que pugui rentar al 
moment

Rentadores de baix 
impacte

Accés 24h

Accesible a tothom, 
sense clau ni porta

Que ho pugui 
delegar a algú de la 

UEC en qualsevol 
part del procés

Cost inferior que 
com rentem ara

Que em quedi amb 
la sensació que la 
roba queda neta

Estenedors a 
diferents altures

Estenedors 
interiors per si plou 

/ assecadora

Espai amb llum 
natural

Taules àmplies per 
plegar la roba

Plegadores 
de camises 
(japoneses) 

comunitaries

Detergents de 
qualitat que no 
facin malbé la 

roba!

Que sigui tot eco-
certificat xaxi

Reserva per 
internet

Que pugui escollir 
el programa per 

estalviar

Saber si esta 
ocupada abans de 

sortir de casa

No pot faltar mai 
sabó ...

Laundry > Expectations
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Rentadora Secadora Estenedors 
i pinces

Taula 
i planxa

Taula 

Pica Consumibles Cubells Carretó Eines per 
reservar torn

Taulell per 
comunicació 

Estanteries 
per  mitjons 

perduts,  roba 
d’ús comú i 
d’intercanvi

Estris de 
manteniment 

diari

Roba

Laundry > Tangibles

*icones de google.com/design/icons
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Laundry > Infrastructure

Aigua freda 
i calenta

Electricitat 
amb potència 

adequada

Serveis tècnics Llum natural i 
ventilació

Wifi o accés 
a xarxa

Espais com 
la sala de 

rentadores, 
terrats per 
estendre, 

passadissos, 
ascensor i 
escales. 

Informació 
sobre reserves, 

consums, 
estat de les 

maquines, etc.
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Laundry > Stakeholder and role map

Altres membres de 
la borda

Altres usuaries de 
la bugaderia

Grup de treball 
responsable

Proveïdors de 
consumibles i 

material

Servei tècnic

UsuariaAltres membres de 
la UEC

Es respecten torns, 
es deixen l’espai 

preparat per l´’ús

Comunicació i 
suport en cas 

d’incidènica greu

Comenten la 
seva experiència, 

discuteixen canvis 
i propostes

Reparteixen 
les tasques 

associades amb 
dur la roba neta

S’asseguren de 
disposar sempre 
de consumibles i 

material

S’asseguren de 
mantenir sempre 
la bugaderia en 

actiu

Relació intensa

Relació ocasional

Relació remota

S’expliquen 
l’experiència, 

el consum, 
incidències



38

Designing with
transitioning
communities — 
The case of
La Borda 

Laundry > System map

Informació

Usuaria

Altres 
usuaries

Altres 
membres

Reserves 
de torn

Pisos

Bugaderia i terrats

Accesos

Grup 
responsable

La Borda

Proveïdor 
d’equipaments

Proveïdor de 
consumibles

Serveis tècnics

Equipaments i consumibles Pagament Servei
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Rentadora

Reserva

Torns

Pagament

Consumibles

Manteniment

x 4 x 1

Domèstiques Secadora

Paper

+ x 1

Reserva 2h Accés lliure

Per temps

Personal   + Col·lectiva

Comunitat + Suport extern

x 2 x 1

1 Domèstica
 1 Industrial

Secadora

Al lloc i online

Reserva 2h

Per rentat

Col·lectiva

Responsable + Suport extern

x 2 x 1

Industrials Secadora

Al lloc i online

Reserva 2h

Fix al mes

Gestió externa

Gestió externa

Laundry > Strategic decisions and scenarios:   Self-managed     Mix     Externalised
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Rentadores

Rentades

Electricitat

Aigua

Compromís

CO2

Cost i distribució

Domèstica

Durant 75 anys

171

57 %

176 Kwh

10.270 Litres

120 Kgr  

*Dades per any i UEC

68 per totes les bordes

66 €  

Inversió 
inicial

10 25 40 55 70 85 ...

x 20

Marge de rentades addicionals

Laundry > Scenarios:   Self-managed
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Rentadores

Rentades

Electricitat

Aigua

Compromís

CO2

Cost i distribució

Industrials

117

35 %

116 Kwh

19.686 Litres

97 Kgr  

*Dades per any i UEC

28 hores pel responsable

206 €  

Inversió 
inicial

10 25 40 55 70 85 ...

Durant 75 anysx 4

Marge de rentades addicionals

Laundry > Scenarios:   Externalised
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Rentadores

Rentades

Electricitat

Aigua

Marge de rentades addicionals

Compromís

CO2

Cost i distribució

IndustrialDomèstica

Durant 75 anys

117

35 %

116 Kwh

13.358 Litres

95 Kgr  

*Dades per any i UEC

66 hores pel responsable

67 €  

Inversió 
inicial

10 25 40 55 70 85 ...

x 2 x 5 

Laundry > Scenarios:   Mix 
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Rentadores

Rentades

Electricitat

Aigua

Compromís

CO2

Cost i distribució

Industrials (4 durant 75 anys)

Domèstiques (20 durant 75 anys)

+ 0% 

Inversió 
inicial

10 25 40 55 70 85 ...

+ 35 % 

+ 0% 

+ 22 %

1 domèstica i 1 industrial ( 5+2 durant 75 anys) + 0% 
+ 35 % 

+ 40 % 

- 30 % 

+ 2 % 

+ 22 % 

- 42% 

+ 3 % 

+ 312 % 

- 1,5 % 

Pel responsable

Per totes les bordes

Marge de rentades addicionals

*Dades per any i UEC

Laundry > Scenarios comparated:  Self-managed and Externalised compared to Mix 
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Responsable

Paper

Fase

Dispositiu 
personal

Dispositiu al 
lloc

Bugaderia

Terrats

Passadís

Assamblea de socis 
habitants

Dono la meva rentadora 
actual

Escollir la rentadora en 
millor estat 

Casuística: Emocio 
intensa si es la meva 

(bona o dolenta), social, 
reutilitzar salinia en els 
valors de la coop, que 
faig sino amb la meva?

Social

Passa

Tasca a fer

Experiència

Casa

Instalem 
les rentadores 

Em miro l’auca del 
servei

Entendre com fer servir 
el servei de la bugaderia

Casuística: poder-ho 
llegir, entendre les 
paraules, poder-ho 

comentar amb els de 
casa, pasar-ho, veure 

que encaixa amb 
l’esperit de la borda 

Cognitiva

Deixo / Agafo roba neta Faig servir la roba 

Comprovar que esta 
neta

Casuística: que no quedi 
dura, que no hi hagin 

restes de detergent (que 
no sigui eco) que acabi a 

la nostra pell

Funcional, Física, Social, 
Espiritual

Ventilo la roba Deso la roba al cubell No queden 
samarretes netes!

Física, Social

Reservo rentadora 

Reserva

Casuística: evitar mal 
entesos, estar tranquil 
que podré rentar, que 

algú altre no m’ho pugui 
treure, o que m’ho 

demani, podria ser rollo 
doodle!

Cognitiva, Social

Vaig a la bugaderia amb 
la roba bruta

Arribar amb la roba

Casuística: que no em 
faci mal a l’esquena, 
podre socialitzar, que 

pugui pasar pels 
puestos, que no sem 
perdi res, que no faci 

molt fred, que vegin la 
roba bruta i les calçes, 
que no s’hagi avançat 

(en cas de lliure) o colat, 
en cas de reserva ningu

Funcional, Social

Accedeixo a la 
bugaderia

Entrar

Casuística: que no em 
faci mal a enlloc 

provant d’obrir la porta, 
que pugui pasar amb el 

carro, veure si hi ha gent 
o no que em quedi 

tranquil que puc rentar, 
anticipar si em toca, fa 

mes calor aqui dins i poc 
aire, relliscar perque 
algú ha deixat aigua

Funcional, Cognitiva, 
Social 

Comprovo que em toca i 
esta lliure

Assegurar-me que puc 
rentar

Casuística: Que sigui 
facis de veure 

(accesible), que sigui 
facil d’entendre, un cop 

dull, que no dugui a 
malentesos i ajudi a 
resoldrels, que sigui 

amable, que no estigui 
en mig si hi ha gent, i 

facil dinetractuar si es 
que he dafegir 

informacio o confirmar

Cognitiva, Social, 
Espiritual

Trio, giro la roba, 
afegeixo llevataques

Preparar la roba per 
rentar

Casuística: Que tingui 
espai, llum, que estigui 

a bona altura perque no 
forci l’esquena, que 

estigui net, que pugui 
anar xerrant o veure als 

nens on paren, que 
estigui airejat l’espai,

Funcional, Social

Poso el sistema a punt

Poder fer servir la 
rentadora

Casuística: Que 
entengui que he de fer 

en primer lloc, que 
tingui la confirmacio 

que tot esta llest, que 
sapgia a qui demanar 

ajuda si necessito, que 
estigui accesible, que no 

sigui perillos, tocar 
endolls,etc, pot ser que 
nomes ho hagues de fer 
lúltim i el primer?, que 
em diguin que no hi ha 

perilla si mun fill hi va a 
ferho.

Funcional, Cognitiva, 
Física

Carrego la roba a la 
rentadora

Rentar tota la bugada

Casuística: Que estigui a 
bona altura, entre el 

carreto i la rentadora, 
que no sigui dificil 

dobrir la porta ni de 
tancar, que sem recordi 

que s’ha domplir al 
maxim

Funcional

Poso el sabó

Posar el sabó

Casuística: Que n’hi hagi 
sempre, que sapiga que 
es el que puc posar jo, 

que sigui ecologic, que si 
es en pols no mel tiri 

per sobre i mirriti, que 
no el desperdicio o 
llenci la quantitat 

adequada, que entengui 
on es posa el sabo!, que 

no sigui un pot super 
gran i pesat, 

Social, Física, Espiritual

Oups, s’ha acabat el 
sabó!

Reposar-ne

Casuística: que tingui 
pressa, que sapiga que 
hi ha un protocol, que 

sapgia el protocol a 
seguir, que sigui facil de 
iniciar-lo, que ho pugui 
fer al moment , es mes 
intens si passa abans, 

Cognitiva, Social, 
Espiritual

Escullo el 
programa I a rentar!

Posar el programa que 
vull 

Casuística: m’han 
explicat be que significa 
cada programa (se be el 

temps que dura, pel 
tipus de rentat, i el 

impacte), es prou gran i 
a bona altura per que ho 
pougui llegir, puc deixar 
posar el programa de la 

UEC, esta 
predeterminat el 

programa eco, 

Cognitiva, Funcional

Rento a la pica les 
camises delicades

Rentar roba delicada

Casuística: que sigui a 
bona altura, que l’aigua 
bruta es reaprofiti, que 

no em faci malbe la 
roba amb les 

cantonades, que hi hagi 
aigua calenta i freda, 

que hi hagi sabo, que el 
sabo eco i no em faci 
malbe les mans ni la 
roba, deixant la roba 

rentada mentre acabo, 
que no hi hagi massa so 
de rentadores o que hi 
sigui lluny, que hi hagi 

llum,  net.

Cognitiva, Social, 

Merda, la rentadora no 
funciona! 

Iniciar el procés perque 
s’arregli

Casuística: Esta clar que 
he de fer, tinc 

alternatives per rentar, 
si no hi ha, mapa de 

rentadores del barri, i la 
resta de workflows 

segons escenaris

Cognitiva, Social

Oh, el mitjo que no 
trobava!

Recuperar roba perduda

Casuística: que sigui 
visible, que pugiu anar a 

buscar-ho quan ho he 
perdut, que tothom ho 
sapiga  on esta sense 

importar don sha trobat 
el mitjo, que no estigui 
pel mig, saber que els 

demes mel deixaran allà 
si el troben, confiar en 
el colectiu, que estigui 

accesile,
 

Social

Em poso l’alarma

Enrecordar-me que ha 
acabat

Casuística: saber quan 
acabara, que acabi quan 

diu que acabara, que 
pugui venir algu de de la 

uec, que em quedi 
tranquil que ningu la 

parara, que sapiga que 
si sem passa hi ha una 

protocol, 

Cognitiva

Aviso als de la UEC de 
quan recollir-ho

Assegurar-me que algú 
altre ho recollirar

Casuística: saber quan 
acabara, que acabi quan 

diu que acabara, que 
tingui access facil els de 
la uec, saber que seran 
capaços de seguir amb 
el procediment, que si 
no poden anar hi hagi 

un pla B,  

Social

Aprofito el temps

Qualsia cosa

Casuística: que estigui 
tranquil que ningu ho 

toca, 

Social

Brrrrrrrr! (alarma)

Recollir la roba.

Casuística: saber que 
s’ha acabat ), que pugui 
dirli a algu de la uec si 
pot anar i que hi vagi, 

que sapiga que hi ha un 
pla B o protocol, que la 
gent que segueixi el pla 

B ho faci be i no de 
cualsevol manera, que 

si allo queda alla la 
rentadora no segueixi 
consumint. que li puc 
veure i dir a qui sigui 

que va despres que ara 
arribo o que hi vaig ara,

Cognitiva, Social 

Merda, no puc recollir la 
rentada!

Que algú ho reculli per 
mi

Casuística: ssaber que 
s’ha acabat 

(autoorganitzat o del 
sistema), que pugui dirli 

a algu de la uec si pot 
anar i que hi vagi, que 

sapiga que hi ha un pla 
B o protocol, que la gent 
que segueixi el pla B ho 
faci be i no de cualsevol 

manera,

 Social

Buido la 
rentada

Treure tota la roba

Casuística: El mateix 
que al posarla + que el 

carreto (o cubell) estigui 
net, que no mulli tot el 
terra, que mhi capiga 
tot, miro que no em 

queda res a dins,  

Funcional, Cognitiva

Comprovo que ha 
quedat net

Veure si esta net

Casuística: Que hi hagi 
llum per veure si ha 
quedat net, que la 

rentadora estigui neta 
de les altres rentades 

(politica de rentar 
bambes i coses?), 

Cognitiva

Deixó la sala de 
rentadores com estava i 

faig manteniment 
necessari

Deixar el sistema apunt

Casuística: el mateix 
que al posar el sistema 
a punt + Que sapiga que 
ho he de fer, que sapiga 
el PERQUE,  que sapiga 

quins son els elements a 
deixar com estaven, que 
no sigui perillos pel fet 

de tot just acabar de 
ferho servir (canonada 

calenta, etc), que no 
sigui super laborios o 

rapid, pim pam, 

Social, Cognitiva

Porto la roba molla a 
estendre 

Dur a esntendre

Casuística: que sapiga 
que hi han carretons, 

que estiguin 
disponibles, que sapiga 

on trobarlos, i on 
deixarlos despres, que 

no em costi ni sigui 
extra pesat, ni estigui 

molt lluny,que no passi 
fred, que pugui passar 

per tot arreu amb el 
carreto,  que sapiga que 

hi haura lloc per 
estendre, 

Funcional, Social

Miro si tinc espai

Saber si puc estendre 
aquí

Casuística:Que sigui 
facis de veure a cop 

d’ull, Que hi hagi espai, 
que s’apiga que fer si no 

hi ha espai,  que ho 
pugui saber abans de 
sortir de la bugaderia 

per anar directament al 
pla B (camara a la sala 
destendre? per veureu 
remotament?) que hi 
hagi una manera de 

resoldra el conflicte de 
les X persones no han 

despenjat. 

Cognitiva,Social, 
Espiritual

Penjo la roba 

Deixar-ho ben estés

Casuística:que sapgia on 
ho puc estendre, que 
sapiga on estan les 

pinces i siguin accessible 
mentre estic penjant 

(no a qualsevol lloc i a 
altura), que sapiga que 

fer si esta ple, on la 
deixo, com l’agrupo per 
persona o no, etc. que hi 
entri el carro i el pugui 

moure, que no faci molt 
fred, que les linies 

estiguin a l’acces de 
tothom (avuis, grans i 

nens a cintura)

Funcional

Aprofito el temps

Cualsia cosa

Casuística: que estigui 
tranquil que ningu ho 

toca, 

Social

La roba ja deu ser seca!

Anar a despensjar  

Casuística: saber que 
s’ha acabat  que pugui 
dirli a algu de la uec si 
pot anar i que hi vagi, 
que li puc veure i dir a 

qui sigui que va despres 
que ara arribo o que hi 
vaig ara, hi han sensors 
d’umitat en pinça que 

envia les dades online i 
pots veure quan ja esta 

sec (en cas que crees 
molts conflictes, reduir 

la sociabilitacio la 
milloraria) 

Cognitiva, Social

No puc 
despenjar la roba

Que algú ho reculli per 
mi

Casuística: saber que 
s’ha acabat 

(autoorganitzat o del 
sistema), que pugui dirli 

a algu de la uec si pot 
anar i que hi vagi, que 

sapiga que hi ha un pla 
B o protocol, que la gent 
que segueixi el pla B ho 
faci be i no de cualsevol 

manera, 

Cognitiva, Social

Despenjo la roba

Despenjar la roba

Casuística:que tingui el 
carret o algo per anarho 
deixant, que sapgia on 
deixar les pinces, que 

sapiga si ja esta sec, que 
si me l’han despenjat 

s’apgia on és, que pugui 
saber qui ho mha ajudat 
i lha despenjat, l’altura 

de les coses estigui 
accesible, que pugui 
venir algu altre d ela 

uec,. 

Funcional, Cognitiva

Deixo l’espai de  secar 
millor que l’he trobat

Deixar l’espai apunt

Casuística: el mateix 
que al posar el sistema 
a punt + Que sapiga que 
ho he de fer, que sapiga 
el PERQUE,  que sapiga 

quins son els elements a 
deixar com estaven, que 
no sigui perillos pel fet 

de tot just acabar de 
ferho servir (canonada 

calenta, etc), que no 
sigui super laborios o 

rapid, pim pam,

Social

Porto roba seca a 
plegar

Transportar la roba

Casuística: que pugui 
accedir a un carreto, i 
sapiga on son,  que no 
em costi ni sigui extra 
pesat, ni estigui molt 

lluny,que no passi fred, 
que pugui passar per tot 

arreu amb el carreto,  
que sapiga que hi haura 
lloc per estendre, que 
sigui facil de tornar el 

carreto, i sapiga on 
deixar-ho, 

Funcional,  Social

Plego la roba

Plegar la roba

Casuística: que sapiga 
que hi ha un espai 

collectiu si ho necessito, 
que estigui net, que 

estigui a bona altura, 
que tingui espai per 

plegar, deixar la roba a 
plegar i la plegada, que 

hi hagi llum, que no 
sigui super lluny.

Funcional, Social

Planxo la roba

Planxar la roba

Casuística: que sapiga 
com funciona la planxa, 

que hi hagi els 
consumibles a l’abast, 

aigua etc, endoll, 
ventilació, amb espai 

per la gent passant, que 
sigui la mes sostenible

Funcional, Social, Físic

M’enduc la roba neta a 
casa

Portar la roba a casa

Casuística: que pugui 
accedir a un carreto, i 
sapiga on son,  que no 
em costi ni sigui extra 
pesat, ni estigui molt 

lluny,que no passi fred, 
que pugui passar per tot 

arreu amb el carreto, 
que sigui facil de tornar 

el carreto, i sapiga on 
deixar-ho,

Funcional, Social

Deso la roba neta a casa

Desar la roba

Casuística: el mateix 
quequalsevol transport, 

que el carreto pugui 
entrar a casa, no 
membruti a dins 

Funcional

Retorno el 
carretó

Retornar el carretó

Casuística:No haber 
esta amunt i avall tot el 
dia, que hi hagin altres 
cubells que, si ni han 
daltres cuells, que el 

pugui baixar mes tard i 
no a cada moment., 
acabaran quedant a 

l’entrada de les cases?

Funcional, Cognitiva

Renovem o comprem 
nous estris o màquines

Influenciar la decisió 

Casuística: que participo 
de la decisio de comprar 
si hi vull participar, que 
els criteris de compra 

son acordats, preu, 
consum, ecologic, etc, 

que puc accedir a la 
despesa, que sem 

actualitza si hi ha res 
que hagi cambiat 

respecta la despesa,

Espiritual, Social

Evolucionem 
l’experiencia del servei 

Influenciar la decisió

Casuística: Poder fer-ho 
automarticament si son 
petites coses, saber que 

existeix tal 
procediment, que sigui 
senzill, que tingui clar 
quan puc directament 
canviar coses i quan es 

millor cridar una 
assamblea, que sem 
avisa si hi han hauts 

grans canvis,   

Cognitiva, Social

INSTAL·LACIÓ

DUR LA ROBA

Dur la roba neta a La Borda

Servei tècnic

ENTENDRE RESERVAR ORGANITZAR-ME PER RECOLLIR LA RENTADA

RENTAR

FER RENTADORES

Faig una proposta per 
canviar alguna cosa del 

procés 

Comunicar la meva 
opinió

Casuística: Que senti 
que tinc poder de 

canviar,  que es facil de 
inventar o fermo meu, 

obert a la imporvitzacio 
o personalitzacio, que 
sigui quelcom colectiu 

també perque sigui 
efectiu, que pugui 

comunicar de manera 
no pesada quan no fem 

el que vem acordar,  

Cognitiva, Social

Evaluem com esta 
funcionant el process de 

dur la roba neta 

Saber com millorar

Casuístic: Que els 
indicadors els posem 
entre totes, que vagin 

alineats amb els valors i 
model, que estiguin 

accesibles, que siguin 
entendibles, 

Cognitiva, Social

Pago el que hem 
pertoca

Pagar

Casuística: Pagant 
d’acord amb el model 
que s’ha acordat, que 
entenc be quin es el 

model, que sento que 
participat d’escollir el 

model, que tinc opcions 
alternatives si no puc 
fer front al pagament  

(problemes pagar 
aquest més, digeu a 

aa@d,?), que sento que 
es just respecte el que 
apguen els altres, que 

sigui transparent el que 
paga cadascu ?, 

Cognitiva, Social

Consulto o rebo un 
resum dels consums i 

usos de la UEC 

Saber cost i consum

Casuística:  i 
comparatives amb uecs 

similars i amb la 
mitjana, que no treballi 
des de la culpa sino del 
que podem arribar a fer, 

que es posin objectius 
comuns de consum i 

com tu contribueixes a 
aquell objectiu. 

publiques les dades, que 
sigui visual i facil 

d’entendre senzill, i que 
estigui inclos amb la 
resta de indicadors. 

Cognitiva,  Social

RECOLLIR LA RENTADA PENJAR LA ROBA ORGANITZAR-ME PER DESPENJAR DESPENJAR LA ROBA PLEGAR PAGAR

EVOLUCIOINAR EL SERVEIMANTENIMENT

Rentadores, espai per 
emmagtzemar, furgos o 
transport, carretilla per 

portarles.

Tangibles

Dades sobre nombre de 
rentadora, edat, nombre 

de reparacions fetes i 
fabricacio, contactar 
transport, espai per 
emmagatzemar les 

velles si volem anarfent 
servir, competencies de 

reparacio, saber on 
vendreles si les venem. 

Procesos clau i 
infraestructura

Eko: Numero de 
rentadores, tipus de 
rentadores, consum, 

certificació en la 
fabricació, transport 
associat, condicions 

laborals dels 
treballadors, repercusió 

en l’economia social, 

Eco: cost de les 
rentadores (paguem als 
socis o no, cadascú se la 
ven, i posa part igual a 

pagarli al que l’hem 
comprat) co

Evaluació 
d’impacte 

ambiental i
economic

Resiliència

Material per la 
instalacio, rentadores, 

Espai acabat, instalació 
electrica i d’aigua feta, 

competencies i material 
per instalar-ho,

Eko: materials de 
rebuig, la mala 

instalació poc portar a 
mes consum

Eco: cost de l’instalador, 
si es externalitzat, i de 
les peces necessaris o 

modificacions de la 
sala.

Auca del servei, impresa 
i en versio digital

imprimir les auques, 
pujarles online on toqui, 

que el responsable 
estigui al dia

Eco: impresió dels 
plafons, 

Eko: impresions, marcs 
o com es vuilgui fer.

eina de reserves, online 
o en paper

que tingui conexio, que 
el calendari estigui al 

dia, es a dir que tothom 
o faci servir, que hi hagi 
paper sempre i estigui al 
dia de la semana (o una 
pizzarra blanca), que hi 

hagi conexio per 
lordinador i 

eleectricitat, que, que la 
informació afegida 

s’actualitzi a la visió 
central.

Eko: consumibles 
associats a l’activitat, 

(boligraf, paper, pissara, 
o electricitat)

Eco: icost d’energia  o 
dels papers i boligrafs o 

pissarres.

 Carretó

Medir be els espais de 
pas i el tipus de carreto 

que es compra, que 
l’ascensor funcioni, que 

hi hagin cubells 
alternatius si el 

ascensor no funciona, 
que hi hagin carretons 

disponibles

el mateix del pas 
anterior + clau o el que 
sigui si es que decidim 

que estigui tancat.

que s’hagi medit be els 
accesos i el carreto, que 

si hi ha algun tipus de 
sistema estigui 

accesible a totgom, 
clau, pin, etc, 

taula, consumibles, 
carreto, llistat dordre, 

que la llista o online 
estigui actualitzat, i 

diponible.

taula, consumibles, 
carreto, 

que la llista o online 
estigui actualitzat, i 

diponible.

Auca del servei, 
rentadores

Que la llum i l’aigua 
estiguin funcionant, 

Rentadores, carreto, 
cubell

saber el pes que s’ha 
carregat per rentada,  

Eko: carregar al maxim 
la rentadora

Eco: despesa en aigua i 
electricitat de cicles 

extres.

Rentadores, 
consumibles, tap  si o 

potet per posar el 
consumible en cas que 
sigui gran, rollo a cal 

cases

que hi hagi sabo, que hi 
hagi un sistema de 

compra al lloc, que es 
mesuri l’us de sabo per 

retnada? 

Eko: el tipus de sabó es 
ecologic o no

Eco: la quantitat de 
sabó que gastem

Rentadores, 
consumibles, tap  si o 

potet per posar el 
consumible en cas que 
sigui gran, rollo a cal 

cases 

que hi hagi un protocol, 
un responsable, una 
llista de proveeidors, 

acces a recursos per fer 
la compra, que es 
registri quan s’ha 

acabat per saber el 
numero de rentats per 

sabo (consum)

Eko: dependra del 
process a seguir

Eco: dependra del 
process a seguir

Paper explicant els 
programes, o s’explica a 

lauca, retnadores, 

Que hagim generat 
programes, que totom 

hagi pogut entendre els 
programes, fer unes 

visites a la rentadora 
per grups del que han 

de saber (el viatje de la 
rentadora), que tinguem 

un historic del 
programa

Eko: depen del 
programa te mes 

impacte, e.g. aigua 
calenta, programes 

llargs.

Eco: aigua i energia 
depenent del programa 

Pica, cubell per deixar la 
roba per rentar i cubell 

per la rentada, sabo 
compatible amb les 

mans.

que hi hagi aigua 
calenta, 

Eko: despesa d’aigua, 
electricitat si es aigua 

calenta, sabos si es 
ecologic o no

Eco: , aigua, energia si 
aigua calenta, sabo.

Documentacio servei 
tècnic, manual de la 

rentadora, auca, 
retnadores,

existeix un protocol, 
informacio sobre a qui 

contactar etc, 

Depen del process a 
seguir, 

cubell o espai pels 
objectes perduts, 

Que s’encarregi algu de 
buidar-ho cada X si 

somple?, 

E: allargar vida d’us 

E: estalvi de compres de 
remplaçament

alarma, avisos al 
calendari, etc.

 que estigui disponile la 
informacio de quan 

acabara, fer els calculs 
si no venen ja 

predeterminats

Trucada, consulta online 
dels torns,

que sigui accesible 
lespai per totom, que 
entre totes tinguem 

access a mobils o 
contactes de totes per 
avisar i no puc anar al 

seguent torn, 

alarma, consulta de 
calendari online

creacio dun protocol per 
casos en que no puc 

anarhi, poder sber qui 
va despres de mi, 

Eko: despesa d’aigua, 
electricitat si es aigua 

calenta, sabos si es 
ecologic o no

Eco: , aigua, energia si 
aigua calenta, sabo.

Rentadores, carreto, Auca del servei, 
rentadores

proveir els tangibles 
necessaris 

Eko: energia  si estand 
by, o aigua si hi ha 

perdues

Eco: , aigua, energia 

Carreto

Medir be els espais de 
pas i el tipus de carreto 

que es compra, que 
l’ascensor funcioni, que 

hi hagin cubells 
alternatius si el 

ascensor no funciona, 
que hi hagin carretons 

disponibles

Eco: cops amb el carreto 
que necessiten 

reparacions

proveir els tangibles 
necessaris, assegurarse 

que la tecnologia que 
ajuda a saber si hi ha 

lloc funciona 
correctament)

Carreto, estenedor, 
pinces, porta pinces, 

proveir els tangibles 
necessaris, tenir un 

sistema per saber quan 
s’estan apunt d’acabar 

ECO: Numero de 
rentadores, tipus de 
rentadores, consum, 

certificació en la 
fabricació, transport 
associat, condicions 

laborals dels 
treballadors, repercusió 

en l’economia social, 

EKO: cost de les 
rentadores (paguem als 
socis o no, cadascú se la 
ven, i posa part igual a 

pagarli al que l’hem 
comprat) co

document informatiu de 
la quantitat de 

pagament, i la resta 
necessari per qualsevol 

pagament, dades de 
compte etc.

alarma, avisos del 
calendari

Si es troba un sistema 
per 

alarma, avisos del 
calendari

creacio dun protocol per 
casos en que no puc 

anarhi, poder sber qui 
va despres de mi, 

carreto, porta pinces 
per deixar les pinces

Si la inforacio esta 
online, o visualment, 
que pugui comunicar 

que ja esta buit, proveir 
els tangibles necessaris, 

tenir un sistema per 
saber quan s’estan 

apunt d’acabar 

Auca del servei, també a 
la sala destendre o 

terrat

proveir els tangibles 
necessaris, tenir un 

sistema per saber quan 
s’estan apunt d’acabar 

Eko: bona gestio per no 
alimentar el monstre de 

les pinces. 

E: cost de les pinces

Carreto

Medir be els espais de 
pas i el tipus de carreto 

que es compra, que 
l’ascensor funcioni, que 

hi hagin cubells 
alternatius si el 

ascensor no funciona, 
que hi hagin carretons 

disponibles

Taula.

proveir els tangibles i 
consumibles  necessaris, 

tenir un sistema per 
saber quan s’estan 

apunt d’acabar

taula de planxar, 
planxa, aigua destilada, 

proveir els tangibles i 
consumibles  necessaris, 
que hi hagi electricitat, 

planxa funcionant, 
ventilacio, botiquin per 

si hi ha cremades, 

Eko: consum de la 
planxa, aigua de la 

planxa que sigui eco1, 

Eco: electricitat i aigua.

Carreto

Medir be els espais de 
pas i el tipus de carreto 

que es compra, que 
l’ascensor funcioni, que 

hi hagin cubells 
alternatius si el 

ascensor no funciona, 
que hi hagin carretons 

disponibles.

Carreto Carreto, cubell

Medir be els espais de 
pas i el tipus de carreto 

que es compra, que 
l’ascensor funcioni, que 

hi hagin cubells 
alternatius si el 

ascensor no funciona, 
que hi hagin carretons 

disponibles

Historic de compres 
amb tipus de producte, 

quantitats i demes, 

Catalegs de proveidors, 
pressupost assignat per 
compres de bugaderia, 

Eko: motxila de co2 dels 
productes, modificació 
de consums i eficiencia 

del producte, 

Eco. Preu dels 
productes.

Eines per al redisseny 
del servei  (toolkit, etc). 

Process per la seva 
evolucio, informacio 

sobre indicadors 
d’evaluacio, grup  de 

treball per la 
coordinadcio,

Eko: motxila de co2 dels 
productes, modificació 
de consums i eficiencia 

del producte, 

Eco. Preu dels productes

Moment clau Moment clau Moment clau Moment clau Moment clau Moment clau Moment clau

formulari, o element 
que reculli les 

propostes, debats 
pendents document, 

document amb historic 
de dades, documentació 
amb contactes i historic 

de despeses.

disposarde indicadors, i 
d’un hisorics de dades 

dels indicadors, de 
plantilles per 

comunicar-ho, del 
programa per fer-ho, 
espais en assamblea, 

Eko: impacte indirecte 
de l modificacio de 

conducta

Eco: impacte indirecte 
de l modificacio de 

conducta 
 

hi ha d0haver un 
protocol en lloc, un 
espai on guardar les 

propostes, una manera 
de treballar-les, 

pressupost assignat per 
canvis, 

document informatiu de 
la quantitat de 

pagament, i la resta 
necessari per qualsevol 

pagament, dades de 
compte etc.

infraestrcutura 
necessaria per gestionar 

la rebuda de 
pagaments, 

comprovants de 
pagament, process epr 

fer saber si hi ha 
impagaments, 

Document de resum 
personalitzat, 

document amb historic 
de dades,

disposar d’historics de 
consums, de plantilles 
per comunicar-ho, del 
programa per fer-ho, 

Eko: electricat d’emails, 
modificacio de conducta

 

Moment clau

ESTENDRE PLANTXAR

Nens

Usuari 
d’ús intens

Nou usuari

Usuari 
de baix ús

Usuari 
mobilitat reduida

Escenari Externalitzat

Escenari Mixt

Escenari Auto-gestionat

Diagrama 
del servei 
de bugaderia 
de La Borda
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Part II: Designing with communities

This second part of the section describes 
perceived qualities of my participation so far 
as a designer within a creative community, 
preceded by a comparative analysis of the 
design process experienced.

Process

The main framework structuring the design 
project is the one used by the Government 
Digital Service (GSD), the team behind the 
fundamental redesign of (originally digital) 
United Kingdom’s services. The one they 
use is the reference here, but the essence 
of the process in itself is today an open and 
broadly used standard originally of software 
development7. The rationale for considering 
it the reference is due to its intrinsic 
incorporation of time as a design dimension, 
which traditional design frameworks omit or 
poorly incorporate as a limitation, arguable the 
main novelty of interaction and service design 
to design culture (Meroni and Sangiorgi 2011).

I also used for the purpose of reflecting over 
the design process the Collective Action Toolkit 
developed by Frog, created with the aim ‘to 
enable groups of people anywhere to organise, 
collaborate, and create solutions for problems 
impacting their community’9. The rationale for 
selecting it is because in this case is a map(or 
spacial)-based framework, complementing 
the time-based nature of the GDS’s one, and 
because is focused to aid creative communities 
to design.

From the comparison (see Appendix A) it can be 
observed how CAT has a strong focus on group 
dynamics as a whole and internally between 
the members. It also puts emphasis on the 
greater context and purpose of action. In the 
other hand it omits perspectives regarding 
mainly time considerations, like iterations, 
plans for evolving user needs, the relationships 
of the intervention with the current situation 
(integrate - replace’s spectrum) or the 
optimisation over time and resilience of the 
desired system condition.

GSD’s one puts its attention instead over 
user needs and the evolving nature of 
the intervention. In the other hand omits 
references over creativity and greater purpose, 
which user needs could argued to represent.

Regarding the process we followed with La 
Borda, it seems to combine both the focus on 
purpose and user needs and iteration. Even 
there is a strong focus too in group dynamics, 
it is interesting to observed how we didn’t 
explicitly map competences or skills, which we 
did instead regarding ‘knowledge hunt’ on the 
topic or ‘rings of connection’ of CAT. 

To conclude the reflection over the design 
process I want to share the ‘cycles of 
contribution’ I’ve seen emerging in my 
participation as a designer in the process. 
Roughly the dynamics have been the following: 
i) to sense through conversations and 
reflections personal, internal and external 
dynamics of La Borda, ii) make sense of what is 
going on and feel the urge to act upon a desired 
situation iii) to come up with a proposed 

Collective Action Toolkit, Frog Desgin. Accessed August 15th 2015 http://www.
frogdesign.com/cat
Government Digital Service Design Manual screenshot. Accessed August 2015th 
2015 https://www.gov.uk/service-manual 
7.  Agile Manifesto, Accessed August 15th 2015 http://www.agilemanifesto.org/

https://www.gov.uk/service-manual%20
https://www.gov.uk/service-manual%20
https://www.gov.uk/service-manual%20
http://www.agilemanifesto.org/
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alternative situation iv) to intentionally engage 
in conversations about what it was sensed, 
the sense made, and the proposal with the 
Commission, v) to make the proposal modified 
tangible, vi) present back the proposal to the 
General Assembly, create among everyone 
feedback and vii) iterate the proposal. This at 
the same time has been taking place between 
and almost alternatively in the four decision 
making spaces. 

This cycles of contribution (Figure 3), rather 
than an exception or a novelty seems to be 
aligned with common practice in co-design 
were “design experts should be at the same 
time critical, creative and dialogic. That 
is, they should feed the conversation with 
visions and ideas (using their personal skills 
and specific culture), listen to the feedback 
from other interlocutors (as well as, more 
in general, listening to feedback form the 
whole environment in which they operate), 
and then, in view of the feedback, they should 
introduce new, more mature proposals into the 
conversation” (Manzini 2015).

Qualities

I define qualities as the perceived 
characteristics of the contributions design 
is bringing to the unfolding of La Borda. It is 
important to clarify that the following qualities 
are based not just on the tangible contributions 
shared in the first part of this section. They 
intentionally want to consider all contributions 
made to our collective emergent process, from 
a smile or a hug to a tool or a presentation, 

thus, are the result of an intuitive process 
(Figure 4). Finally, qualities are not understood 
as lacking adjectives of the verb of La Borda, 
but intensifiers of already ongoing ones.  

Visual 

From the drawing of the cloud and the house 
to the map of the factors and emotions, the 
translation to concepts to be also cognitively 
processed through sight is felt like a constant 
of great value. 

Visions based

Elements like the Imaginary of La Borda or the 
early drawings of the building by the architects 
are also considered key for creating both a 
shared sense of direction not subjected to logic 
thinking. As instinctive as it is to envision, the 
key contribution seems to lie at promoting, 
at many different levels, spaces to reflect 
on individual visions and the co-creation of 
collective ones.

Tangible

From the user journey made out of post-its 
to the service walk through, to materialise 
things is also a recurrent quality observed 
as having an impact in the community. Its 
main importance is perceived to be the power 
to create awareness to whatever thought 
when is real also in our material world. It 
then, of course helps to enrich the social 
conversation about the given topic, one of the 
main processes to move forward a creative 
community.

Sense

Make sense

Ideate desired 
situation

Iterate it in 
common

Make it 
tangible

Iterate it 
in common

Figure 3. Cycles of contribution
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Storytelling

The Manage - Use map or the continuum of 
Abstract (Politics) - Concrete (Technical) to 
frame debates that was later used for the 
Imaginary of La Borda, are examples of sense 
making. To connect the dots of conversations, 
data points, or topics as a whole in a linear 
explanation to be remembered contributes to 
create a shared story, a collective identity, a 
sense of community. 

Iterative

The many versions of the tools and deliverables 
used are also a clear example of the temporal 
and dynamic understanding of reality in 
the community. Present as well in many 
dimensions of the everyday life activities of 
the community , from the web managed by the 
Communications’ Commission to the versions 
of the building, it contributes to an openness to 
change, which in turns leads to more creativity 
and resilience.

Propositive 

Due to the intentional conception of the 
highly proactive creative community as a 
self-organised, it feels like no one but all are 
holding the frames of the collective creative 
process. This is intensified because in this 
context being designer is for me a role and not 
a tittle, opinions counting on decisions as any 
other member. This leads in my understanding 
to a key quality not materialised in any 
concrete deliverable but in our personal 
postures and ways of being. This is, the creative 
act taking place in the grey area of do-ocracry10 

that emerges in what Manzini describes as the 
space in between big-ego design and post-it 
design. 

Whole human experience

From the several dimensions of the experience 
over the user’s journey, to the space to share 
emotions and feelings during the conflict 
management session, explicitly bringing at 
stage an holistic understanding of ourselves 
is also seen as an area where design has 
contributed. This encourages to bring all our 
selfs to the group, authentically, enabling a 
deepening of our relationships as a community 
and the very concept of quality over what are 
we creating. 

Change making culture

Design, as the change making process 
integrating critical sense, creativity and 
practical sense (Manzini 2015, Findeli 2001) 
is the general contribution where the other 
qualities proposed above mix creating a shared 
and identifiable culture of the rather intrinsic 
human nature of changing reality. From the 
proposed process to co-design the laundry, 
to the stages followed with the Architecture 
Commission, being process aware or reflective 
of the nature of making change is to me the 
fundamental contribution. A metaphor for 
this slowly contribution of design as culture 
is the inside joke of adopting ‘visualising’ as a 
buzzword, language being one of the deepest 
expressions of culture.

 

Figure 4. Qualities of design with communities in the case of an embedded 
designer

10.  A do-ocracy [...] is an organizational structure in which individuals choose 
roles and tasks for themselves and execute them. Responsibilities attach to 
people who do the work, rather than elected or selected officials. P2P Foundation 
wiki. Accessed August 15th 2015 http://p2pfoundation.net/DoOcracy

Visual

Vision based

Tangible

Storytelling

Iterative

Propositive

Whole human experience

Change making culture

http://p2pfoundation.net/DoOcracy
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Part III: Designer’s posture

This part of the results offers a personal 
reflection about the process and results, a 
thought about the thought sort to speak, 
mainly about how I lived the project. It 
examines my posture, my “individual and 
collective mindsets representing the beliefs, 
values, assumptions and expectations 
formed by our individual experiences, cultural 
norms, religious and spiritual beliefs and the 
socio-economic and political paradigms to 
which we subscribe (Irwin et al 2015)”. The main 
rationale to include such a result in a design 
study is based on the assumption that if we 
dislike some of the current state of affairs of 
the reality we live in, and therefore transition 
to something else, we are the first ones who 
need “to examine their own value system and 
the role it plays in the design process (Irwin 
et al 2015)”. This personal examination is 
structured in two general dimensions, how I 
perceived and how I lived through the project.

Integral perception

My understanding of the nature of reality, 
or worldview, is being enriched by a whole 
alternative way of describing it, in my case by 
the influence of systems thinking and holistic 
science while approaching system design 
back in 2009 at Polimi. In regards to the world 
as process, this worldview describes it as an 
emerging complex process of relationships, 
with uncertainty being assumed and embraced 
(Capra 2002). Uncertainty implies non-linearity, 
thus not considering cause - effect always 
strictly applying (Ackoff 1998). This uncertain 
behaviour of reality is explained by the will of 

living beings, who besides following biological 
process reacting to a given environment also 
dwell consciousness with subjective agency 
(Harman 1998). 

In the other hand, when describing the world 
as things it does it in terms of absent wholes, 
an emergent property of an encounter with the 
parts. (Irwin and Baxter unknown). This notion 
of absent wholes is based on the understanding 
of its ‘dynamic and temporal nature’, and 
‘can only be understood by imagining the 
dynamic process of transformation over time 
in one’s imagination’.  Their form ‘is a flowing 
movement deriving from a single source (all 
is one) and […] can be seen as a node within a 
dense web of relationships’. Time then becomes 
fundamental for the understanding of form 
(how things are) and beauty (forms that we like, 
thus things that we like how they are). This all 
means that the form and beauty of ‘something’ 
is not its current material shape but all the 
other web of relationships that make this 
‘thing’ come into being now.

I see this way of understanding reality 
integrating what is known as the mechanical 
way of understanding reality, or worldview 
(Ackoff 1998), usually presented as confronted. 
I am not going to extend here describing the 
worldview arguably currently dominating 
our society since a (scientific) revolution that 
took place back in the 17th century, a shift in 
society driven by a myriad of brilliant minds 
like René Descartes or Isaac Newton, but it 
could summarised as a worldview that sees the 
world as a machine. Based on delimiting reality, 
or understanding it as collection of isolated 
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parts, with time it developed an effective way 
to explain the world.

Aware of this ways of perceiving the world I’ve 
been attempting to experiment to not balance 
them, but to integrate truths in both of them.

Propositive posture, between modifying and 
adapting

Taking design as a creative change making 
process as the umbrella, my attention is been 
focusing around change, the dynamics between 
my idea of a future desired situation and the 
current one me and/or others make real. 

How I dealt with all this was by exposing my 
ideas and visions, thus embracing my ego, with 
a deep sense of willingness to combine them 
with the ones of others by being ‘I-thou’* in the 
situation and evolving towards a collective idea 
and action. It also came together by assuming 
that my preferences are based on my personal 
judgments, that can be more or less backed 
by recurrent results in personal experience, 
so as the preferences of the rest of the group. 
That this judgements are the emergence of a 
moral, understood as a compass, to guide a 
situation towards a defined desired situation. 
That even if in my personal experience the 
conditions of the current and future desired 
situation are strictly the same to one I already 
have experience being and achieving, and thus I 
have certainty of what decisions shall be taken, 
is just for me to eloquently expose it to the 
group to see if it also makes sense for them. 
This is not understood as an act of relativity, 
assuming a definition of objective or proven 

experience as the existing one with more 
subjectivities agreeing, but by continuously 
searching for the beauty of creating something 
I could have not created alone. This approach is 
complemented by the aforemented approach 
of do-ocracy. This posture towards the ideas of 
others is based on an openness to change our 
mind, that is, am I sure this current reality or 
the others’ desired situation is going against 
the desired situation we are working towards? 
If not, yes is more! (BIG 2009). Which, at the 
same time doesn’t mean everybody agreeing 
in all decisions, but engaging in dialogic 
collaboration (Sennett 2012) by finding new 
realities coming into being where everybody 
is willing to live with. Finally, it also came 
together to redefine perfection just as a desired 
situation that doesn’t come from controlling 
decisions to reach my ideal desired situation, 
but by the sense of beauty that makes us 
abandon an action or a current situation. 
This general propositive posture seems to be 
similar to the previously  described optimistic 
grumpiness. 

*The attitude of the “I” towards “Thou”, in a relationship in which the other is not 
separated by discrete bounds. Also know as the sense of oneness with the other.

We are always 
designing

Embrace ego to create 
‘I-thou’ situations

Beauty of realitites 
we couldn’t have done 

alone 

Yes is more!

Realities we all could 
live with

Perfection as current 
situation abandonment’ 

sense of beauty 
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One of the striking questions I still have after 
going through this process, is about what 
is my responsibility then as a designer in a 
co-design process with a creative community. 
The main thing that makes me doubt is the 
feeling that my main hat while being there is 
Adrià, just another member, not a designer. The 
particularity is that in my case I intentionally 
and voluntarily decided to play the role of being 
a designer, as I could have opted for engaging 
in other Commissions not deploying skills I also 
use in my professional life. This feeling of not 
being perceived as a designer but ‘as just me’ 
is maybe because I feel I can come to the room 
with all my being at stage. Or it could also be 
because to me, to be responsible, to respond, 
it has a lot do with agreed expectations, and 
in the context of La Borda where everyone 
volunteers for concrete tasks, what can be 
expected generally from a designer performing 
some tasks? Manzini (2015) replies: the ’use 
of creativity to transform their [designers] 
culture into visions and proposals’. What comes 
to mind then, though, is not that what every 
person regardless of their professional skill set 
does? 

My tentative answer to this question is yes, is 
what everyone does, and it actually reinforces 
the statement that design understood as a 
somehow recognisable creative change making 
process is becoming so widespread in society 
that we can talk of diffused design. The key 
though is how. In the qualities outlined in 
the results section I pretend to contribute 
to a blurred definition about it. Still, I think 
Manzini’s definition of a designer’s role is 
used in the context of an extended social 

conversation, design for social innovation, 
where more traditional design contribution 
such as signs, products, services, spaces, etc, 
could be understood as visions and proposal. 
Regardless, the explosion of creativity due 
to, among other things, the empowerment of 
people thanks to internet is making design 
culture much more relevant than ever.

To conclude this part of the discussion about 
the diffusion of design I would like to mirror 
it to what I am experiencing in La Borda. 
There everybody is, each of them with their 
professional background, propositive and 
communicative about their visions. Thus, it 
seems that no one but everyone is holding 
the general creative frames. For this reason I 
wonder if we could also speak of design as a 
collective agency of creatively changing reality.

Regarding the study itself is rather open to 
discussion the fact of the design process 
described in the second part of the results 
being a fragment of the whole creative 
process of La Borda. Thus, it is only me who 
has the whole picture and able to name and 
consider those qualities as a contribution. 
As presented in the introduction, they 
represent a preliminary study to be further 
investigated, which would be also enhanced 
in case of engaging the rest of the community 
on describing if any, there are qualities in the 
contributions. Finally, one of the main open 
questions I still hold on the design process 
and its qualities is regarding what’s the 
difference with the one a designer brings to a 
regular organisation, like say Patagonia or the 
Municipality of Barcelona.

Discussion
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Finally I want to take this space as well for self 
critique on the results of the design project. 
I can’t change what is already been done but 
there are definitely learnings I am aware, like 
my rather unsuccessful logo proposal, that 
I have the opportunity to incorporate in the 
ongoing work in the community.

I am looking forward to start the season 
again as an opportunity to explore more the 
synergies with the capacities of others in our 
Commission as well as with the Architecture 
Commission. Also to develop further indicators 
together with the rest of the group to keep 
evolving the services and how we live together.

Logo proposed and discarded by the rest of the community, #fail ^_^
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I hereby present a synthesis of this study’s 
learnings.

On the laundry service for a co-housing: 
· design deliverables for a pilot of a shared 
  laundry service in a co-housing community

On the process of designing with communities 
as an embedded designer:
· a detailed description of the process
· a definition of the cycles of contribution
· a comparative analysis of the process 

blending a time-based and a map-based 
reference

On the posture as a designer
· a description of the mechanical and the living 

worldview in the context of design
· a definition of a propositive posture 

integrating both

I can see the need to expand the theoretical 
foundations of this work, from a deeper 
understanding of emotions, behaviour change, 
sociology, or reflective psychology to be able to 
rigourously bring down to practical examples 
a further description of the emerging design 
posture.  

Finally, I would like to see this study as a small 
invitation to other designers elsewhere to join 
creative communities around them and explore 
with an open heart what can they bring, to 
hopefully, shape and scale up a multiplicity of 
alternative lifestyles contributing to a resilient 
planetary society. 

Conclussion
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GDS phase: Discovery

GDS outcome: Needs
CAT activity: Clarify - Define your problem and 
Research - Find issues, uncover needs
Ours: Questioner, Field research

GSD: Story cards
CAT: Seek - Interviewing 101, Pattern quest and 
We saw, we heard
Ours: Experience expectations, and Experience 
insights

GSD: Team capability list
CAT: Build - Skill share and knowledge hunt
Ours: Missing

GSD: Plan for iteration
CAT: The whole Plan activity area
Ours: Proposed design process and 
Commission’s internal dynamics 

GSD: Decision to advance iteration
CAT: Omitting
Ours: 3rd phase of our design process 

GSD: Prototypes
CAT: The whole Make activity area 
Ours: User’s journey and Service walk-through

GSD: Personas
CAT: A mix between Research - Find issues, 
uncover needs and Seek - we saw, we heard
Ours: Personas and Jobs to be done

GSD: Stakeholder map
CAT: Clarify your Goal - Ripple effect and Build 

- Rings of connection
Ours: General and Concrete context map, 
Stakeholder map

GSD: Benchmark map
CAT: Build - who inspires us
Ours: Field research and Research for scenario 
selection

GSD: Assistance Plan
CAT: Omitting
Ours: Forecasted commitment

GSD: Omitting
CAT: Clarify - Find true north
Ours: Imaginary of La Borda, Commission’s 
purpose and service selection.

GSD: Omitting
CAT: The whole Imagine activity area
Ours: Dynamics with the Commission

Alpha Phase

GSD: Working Prototype
CAT: The whole Make action area
Ours: Not yet there

GSD: Relationship with systems to replace or 
integrate with
CAT: Omitting
Ours: Scenario description (e.g. using existing 
personal washing machines for the domestic 
ones)

GSD: Iteration over all the other Discovery 
dimensions

Appendix A
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CAT: Omitting
Ours: Several version of each tool, creation of 
Blueprint, etc.

Beta Phase

GSD: Monitor KPI’s
CAT: Clarify - Check your goal
Ours: Proposal for Laundry’s KPI’s

GSD: User testing plan
CAT: Omitting
Ours: Not yet there

GSD: Iteration over all the other Discovery 
dimensions
CAT: Omitting
Ours: Not yet there

Live

GSD: Optimise evolution
CAT: Omitting
Ours: Not yet there

GSD: Increase resilience
CAT: Omitting
Ours: Not yet there

Retire

CAT: Omitting
Ours: Not yet there
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