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"the key to our age [is to be able] to
see everything in relationship.”

L. Moholy-Nagy,
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Framed in the understanding that we are in times of

transition, this design study is the reported experience s
of the participation as a regular member that happens s
to be a designer in a creative community bringing

forward a co-housing of shared ownership. It focuses

in the ongoing co-design of the laundry service as a

pivotal point, to explore as well other contributions.

To date, design work has generated deliverables to

support the decision to pilot an scenario of the laundry,

and several other contributions that have emerged

during the process, mainly focus on the current

relationships in the community. It also offers a detailed

description and a reflection of the co-design process

experienced in first person, as well as some guidelines

on the personal posture. Finally, based on this reported
experience, opens up the discussion by confirming

we are living in times of diffused design, and asking

if design could be considered as well as a collective

agency of creative change.
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Emplacant-se en U'enteniment que vivim en transicio,

aquest cas d’estudi de disseny és l’experiéncia s
reportada de la participacié com un membre més, i5-0.
dissenyador en aquest cas, en una comunitat creativa

tirant endavant un co-housing en cessio d’us. L'estudi

es centre en el procés de co-disseny encara en marxa

del servei de bugaderia com a focus pivotant cap a

explorar altres contribucions. Avui dia, la feina de

disseny ha generat entregables per donar suport a la

decisio de pilotar un escenari per la bugaderia, i varies

altres contribucions que han anat emergint durant

el procés, principalment centrades en les relacions

actuals de la comunitat. Ofereix també una descripcio

detallada i reflexid sobre el procés de co-disseny

viscut en primera persona, aixi com algunes guies en

la postura personal davant d’ell. Finalment, basant-se

en aquesta experiéncia reportada, obre la discussio

confirmant que vivim temps de disseny difos, i es

pregunta si podriem parlar també del disseny com a

agencia col-lectiva de canvi creatiu.
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proactive and collaborative. In particular, to the
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for having so much fun and sharing at a small
scale the wonders of this journey.

| honestly appreciate as well Cal Cases and EL
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Housing Lab, the Master for Collaborative
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to thanks Mercé, Ariadna and Caroline from
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This work, nor myself as designer, wouldn’t be
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Polytechnic of Milan. Since the kind Daniela
Selloni who shared her PhD dissertation before
being publicly available, the main formal
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perspectives with wisdom.

Finally to my family and friends, who keep
accepting and supporting me without necessary
always really getting what I do, you’re the Sun
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Oh yes, and thank you too dear reader for your
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Social

) Design’s response
Transformation & P

Design for Social

Optim.istic et Innovation
grUMPINESS 5 mmunites
Design with
Communities

Crisis? Crisis in

perception ‘ .
Service Design

Housing in transition:
La Borda

My roles: citizen,
researcher, designer.

- Designer’s contributions to co-housing community?
- Perceived qualities of designing with communities?
- What is the designer’s posture in all this?

Case Studies
Similar context
Local references Cenni di Cambiamento
Numero Zero
EL Mil-lenari Progetto Zoia
Cal Cases Munksggard

Transition Design

Designer’s contributions

General and concrete
context, profiles,
expectations, stakeholder
and system map,
storyboard, blueprint,
scenarios, etc

Co-design of Co-design
laundry service of the
relationships in
the community

Participatory Action
Research

Co-housing labs

Housing Lab
Master in Collaborative
and Social Housing
Cohousing.it
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Design with communites

Processf Qualities:
comparative Visual
analysis against Vision based
time and place Tangible
based processes Storytelling
Iterative
Propositive
Whole human
experience
Change making
culture

Designer’s posture

Integral Propositive

If design is diffusing, can we
talk as well of design as a
collective agency of creatively
changing reality?



1. https:/www.laborda.coop/
2. https://canbatllo.wordpress.com/

La Borda, local example of a global trend of
Creative Communities

The trigger for this design study and the
standing position from where it speaks, are
groups of people who organise to solve their
own problems in ways that reinforce society’s
capacity to transform itself, complementing
and transcending top-down change.

In particular, this work is based on La Borda',

a shared ownership co-housing cooperative |
am member of that is emerging at the orbit of
Can Batllo, a wider community movement in La
Bordeta neighbourhood in Barcelona, Catalonia,
empowered since the summer of 2011 to create
social assets in and for the hood.

‘If you don’t do it, we will’
Can Batllo’s manifesto’s headline?.

La Borda, as a fieldwork for this study, is just
a local example of a global phenomena of
Creative Communities (Meroni 2007), ‘forms
of activism shaping our cities developing
alternative systems and services between
amateur and professional, public and private,
market and society, profit and not for profit
(Selloni 2014)".

Optimistic grumpiness attitude

This constructive and empowered approach
widening in communities, supplementing the

10

traditional logic of complain and opposition in

social movements, is revitalising the attitude 19858 (§) *
of the ongoing wave of change makers towards )t’/g‘#)”éggf;ﬁll,
an optimistic grumpiness (Irwin et al 2015). g3
This posture towards social transformation, 4,'5-46,"

even with new digital tools at their disposition,
is an approach following a long local tradition
of collective empowerment (Castells 1993).
The work presented here, specially as a design
study, takes on this attitude towards the very
human capability of changing reality.

Crisis? Crisis of perception: we are all related

Our current reality is arguably a global crisis,
particularly deepen in the Catalan and wider
Mediterranean context, that is not just

an ongoing ecological crisis stressed by “a
financial crisis that triggered an industrial crisis
that induced an employment crisis that led to
a demand crisis that, by prompting massive
government intervention to stop the free fall
of economy, ultimately led to a fiscal crisis”
(Castells et al 2012), it a crisis in perception
(Eisenstein, 2012). It is a crisis of how we
understand ourselves, and therefore our
narrative of the world, based in the majority
of our cultures on the idea of separation. This
paradigm though is becoming obsolete with
our current understanding of the planet and
of ourselves, and we are increasingly feeling
as right the signals saying we are all related
(Pigem 2009).

Participatory Service Design with
Communities

The societal paradigm shift driving attention
towards relationships as well as parts is a


https://www.laborda.coop/
https://canbatllo.wordpress.com/

3. Fritjof Capra: The Web of Life (excerpt) -- AThinking Allowed DVD w/ Jef-

frey Mishlove. Accessed August 15th 2015, https:/www.youtube.com/
watch?v=TLiRXM20Z_U

4. Systemic Design Research Network . Accessed August 15th 2015, http:/system-

ic-design.net/sdrn/

worldview that is affecting all aspects of
society, in design, arguably triggered the
emergence of service design®. The use of
design for services (Meroni and Sangiorgi

2011) as a design practice and field of study

is considered fitting for the work with La
Borda, furthermore as the core purpose of the
coop is to create alternative ways to housing
(services). It has been chosen as well, given the
participatory and democratic nature of the it’s
internal processes, to use participatory design
methodologies (Ehn, 2008) combined with
design with communities approach (Meroni
2008) as the main theoretical references to
drive the design project.

Creative communities as part of a wider
societal transformation

The rise of creative communities can not

be understood without the wider contexts

of Social Innovation (Mulgan, 2006), where

in Catalonia early studies show that is

driven by middle income people of mixed
neighbourhoods (Blanco et al 2014). Neither
without the current wave of diverse forms

of economic relationship such as the gift,

p2p or sharing economy (Eisenstein 2012,
Bauwens 2012, Botsman and Rogers 2010), nor
discussions around forms of welfare and the
role of the state, known as relational welfare,
second wellfare, etc. (Cottam and Leadbeater,
2004; Ferrera and Maino, 2013; Boyle and
Harris, 2004).

Design for Social Innovation and Transition
Design

The role of design in wider societal
transformations is a growing area of attention.
Several practical and theoretical experiences
exists, from Helsinki Design Lab (Boyer et

al 2011) contribution’s to policy design to

the ongoing work of the Systemic Design
Research Network (SDRN)* focused on
integrating systems thinking and design. For
this study, design interventions at the order
of systems of stakeholders (Garcia i Mateu
2015) like the examples just shared are not of
direct relevance at the stage where La Borda
currently is, though, are good indicators of
the widespread use of design for addressing
complex social problems.

For the design at the level of creative
communities, it came out recently the seminal
work by Ezio Manzini compiled in the book
Design When Everybody Design, An Introduction
to Design for Social Innovation (Manzini 2015).
In it Manzini shares many insights on his
extensive experience regarding many topics

of relevance and used for this study. From
glossary definitions of foundational terms

such as social innovation, diffuse and expert
design and its design modes, social design, post
it design, enabling ecosystems, collaborative
encounters, collaborative organisations, and so
on, to examples of its applicability, to general
reflections. Like the one about the role of
designers willing to have an impact in social
innovation:
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https://www.youtube.com/watch%3Fv%3DTLiRXM2oZ_U
https://www.youtube.com/watch%3Fv%3DTLiRXM2oZ_U
https://www.youtube.com/watch%3Fv%3DTLiRXM2oZ_U
http://systemic-design.net/sdrn/%0D
http://systemic-design.net/sdrn/%0D

A new design paradigm (Irwin 2011)

4. Fedea, La crisis de la economia espanola, lecciones y respuestas, Sociedad Abi-

erta. Accessed August 15th 2015.
http:/www.crisis09.es/PDF/la-crisis-de-la-economia-espanola.pdf

“The role of the expert designer is
therefore to participate with his

or her special skills and abilities,

and with his or her special culture
and vision of the world, in the
construction of action platforms and
sense systems that give people, and
social groups taking part, a greater
possibility of being what they want
to be and doing what they want to
do. In other words, it should give
them greater possibility of defining
and putting (or at least trying to put)
into practice their own life projects,
and doing so in an active and
collaborative way”

Another body of knowledge, this one more
recent, of relevance and where this study
attempts to make the case to be framed is
Transition Design. Led by ongoing research

at Carnegie Melon University, it argues for

a design practice operating within radically
different socio-economic and political
paradigms. It is presented as a design practice
operating at all design orders (Buchanan 2001)
guided by a new design paradigm (Figure 1)
where designers operate from, with the goal of
creative radically more sustainable lifestyles.

Housing models for transition

In the re-imagination of lifestyles, or how

we live together in a planetary society, the
house in itself and housing, as the diversified
ecosystem of formulas that grant our access
to fulfil human’s right to adequate shelter (UN
2009), is one of the more relevant domains

of intervention. The housing market has been
furthermore the playground where the many
crisis outlined above met, both locally in
Catalonia or elsewhere, like the mortgage crisis
in United States* thus holding a great potential
for change.

Plenty of alternatives already exist, of the
ones, | want to highlight:

- Social housing; in its many forms, tackles the
social dimension of the current crisis, easing
access to it.

- Building cooperatives; in the majority of its
forms, has the potential besides tackling the
social dimension to create an alternative to

overcome the political crisis originated locally.

- Housing cooperatives of shared ownership;
on top of social and political, by keeping
the ownerships of the houses collective
and its prices fixed by the coop, have in its
roots the goal of tackling the economical
crisis originated by treating houses purely
as goods to be transacted and thus open to
speculation, rather than goods to be used.

- Finally, co-housing cooperatives of shared
ownership; adding to social, political and
economical crisis, is searching to tackle the
environmental one by reducing each houses
and individual’s footprint by the existence of
shared services, and the crisis of perception,
promoting a more socialising way of living
than current standards.

La Borda is inspired on the last model of
alternatives, adapting to the local context
examples with long tradition in Danish, German
or Uruguayan societies (Turmo 2004).
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La Borda’s members in one of the general assamblies

Further information of La Borda can be found in
their website.

Catalan context for housing cooperative of
shared ownership

There have in Catalonia examples of building
cooperatives since the early 1920s Barcelona’s
Cases Barates or the later ones from worker
cooperatives in the 1960s, like the one in EL
Prat de Llobregat, but is not until the beginning
of 2000s that signals around cooperatives

of shared ownership emerge. First studies

on how to adapt international best practices
to the local cultural, legal and economical
context date back to 2004 with the publication
by Jaume Bofill Fundation, and 2008 by the
Ministry for Business and Labour of the
Government of Catalonia. By that time, first
initiatives were also emerging, like Sostre Civic
association and Cal Cases coop.

The creative community of La Borda

The project of La Borda emerged during the
spring of 2012, were a seed group started
researching about international best practices
and the existing materials adapted to the
local context. In January 2014 the project
was presented in Can Batllé and publicly
open to anyone willing to participate. During
the presentation were shared the results

of the international and national research,
the state of conversations already ongoing
with Barcelona’s municipality regarding land
lend and Coop57, a credit cooperative, firsts

drawings, model and a preliminary study of the
building and the type of living is envisioned,
and a draft of the statutes for a future
cooperative. | personally got involved at this
point, where the community grown from 14 to
52 people.

Several Commissions or working groups were
created and started to work: Architectural
Commission, Communications Commission,
Conviviality (as shared living) Commission,
Economic Commission, Juridical Commission
and Secretary Commission. As a service
designer, | felt driven to take part in the
Conviviality Commission, so | joined it together
with other handful of people.

My roles: citizen, researcher, designer.

During my time in La Borda so far | have been
wearing different hats that have influenced
how | approached my contributions to the
community. When I joined in January 2014 | did
it as Adria, a citizen that after some time living
in Scandinavia experiencing with co-housing,
decided to join the emerging community
around co-housing in Can Batllé. Among the
group of people conforming the coop, with
every member having their own professional
background, as a designer | contributed with
my given skills to ongoing tasks. As time went
by, there was the opportunity to enrich my
ongoing personal experience in the community
with a research at Eina, School of Design and
Art of Barcelona (Eina). Complementary to it,
as the project unfolded, | have been spending
some hours of my full time professional
commitment at HOLON, the design firm I am
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part of, together with colleagues there who
supported the project as pro bono activity.
Both spaces of contribution, the academic and
professional, were seen as positive by both my
Commission and the General Assembly of the
coop. Further details of the interwoven nature
of this decision spaces are described in the
Results section.

Research approach

Given the unique chance to wear multiple

hats in La Borda and develop research as a
professional from within, as an embedded
designer (Findeli 2001), | adopted a pragmatic
research approach along the lines of Dewey’s
(1938) pragmatism: where theory is understood
as the result of experience in practice, creating
something relevant for society.

This understanding of a design study as the
reported experience of creating, is a reflection
of the mixture of design’s nature, that “sits
between the two poles of science, which
observes the facts of the material world,

and the humanities, which interprets the
complexities of human experience” (Boyer et
al 2011). For this purpose participatory action
research (Lewin 1946, Mcintyre 2008, Ehn
2008, Sangiorgi 2011) its been a methodological
reference guiding the study.

Participatory action research is a methodology
characterised by three main features:

“the active participation of researchers

and participants in the co-construction of
knowledge; the promotion of self- and critical
awareness that leads to individual, collective

and/or social change; and the building of
alliances between researchers and participants
in the planning and implementation and
dissemination of the research process”
(McIntyre 2008, p.ix).
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*| graduated in Design by Eina in 2009. The year after, European legislation
changed as a result of the so called Bologna Process, moment that the Kingdom
of Spain, whom legally (by the moment) issued my 2009’s degree, took the oppor-
tunity to change the legislation to bring design degrees at equal level of, lets say,
mathematics. To have the design degree upgraded, one is obligated to do another
design degree’s final project, thus this rather rare academic opportunity.

Given the context just exposed, there are a
couple of key motivations behind this study:

- Contribute to La Borda’s emerging
co-housing community in realising our
vision.

- Contribute to current conversations and
practice on design with communities
and transition design.

- What are the designer’s contributions,
if any, to resilient relationships in a
creative community of co-housing?

- What are the perceived qualities of
designing with communities?

- What is the designer’s posture in this
given context?

Scope

The scope of this study are our relationships

in La Borda. In particular, the design of our
relationships using the laundry service is

the focal point of study. As the results show
though, the work done has exceeded the design
of the laundry service and been complemented
by interventions in other domains.

Timeframes

Given that my involvement with La Borda
precedes this study, and chances are that will
continue for long time, the work presented

is conditioned by its academic context, going
from November 2014 to September 2015.

With the expressed purpose, contribute to La
Borda, scope, its relationships, and timeframes,
10 months, rather than pursuing an end-to-end
design intervention with a traditional and
identifiable result, I've chosen to keep myself
responsive to what was emerging in the
community. Thus the results are considered

to be a current frame of an ongoing film,
preliminary in scientific terms. To put in design
terms, regarding the co-design of the laundry
service this study is reporting the work up until
the decision to move forward, or not, to pilot

a given scenario. Regardless of this, is been an
enriching academic unexpected opportunity* to
reflect on my work as a designer after a master
degree and years of professional experience.

Target audience

The primary audience of this study are
practitioners and academics of design with
communities, service and transition design.
The secondary audience are the members of
La Borda. Finally, the study is considered of
relevance to members of other co-housing
communities elsewhere.
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In order to explore the main learning drivers

| decided to combine two different research
methodologies, case studies and participatory
action research. The former strategy was used
to understand the nature of the relationships
in co-housing communities and how these
communities organised and experienced

their laundry activities. The latter had the

aim to be guiding methodologically while
experimenting with my contributions in the
laundry’s co-design process and the general
relationships of La Borda. Complementing
these two main strategies, I’ve been carrying
out literature review to enrich the research for
both of them, and as a foundation for further
reflections on the process of designing with
communities as an embedded designer, and my
posture as an individual in it. Even presented
some of it below in a linear fashion, the three
processes have been performed in a interwoven
way.

Case studies were selected mainly with the

goal to provide a first hand research experience
of the cultural and technical dimensions of
sharing laundry activities in a socio-economical
context similar of La Borda. This was aimed to
counter balance the accessed literature on the
topic, mainly focusing on northern european

or anglo-saxon contexts. It was also decided

to focus on examples that were the closest to
our community in regards to value sets, and to

balance in this case rural and urban examples.
EL Millenari

General description

Located in Barcelona’s neighbourhood of Raval,
EL Millenari is part of Catalonia’s Government
network of day care centres, in this case
privately managed by Suara Coop. Itis a
complementary space of day to day activities
at home, where a diverse group of professionals
work to respond to elderly needs in order to
improve their quality of life.

Research interest and activities

The current and intentional demographics of
La Borda is diverse, meaning that sooner we
will start having in our community elders with
special needs, and if we remain an expression
of societal trends, the percentage will

increase in years ahead. Thus, to understand
the standpoint of elders in a day to day
community where services are shared was the
main interest. To do that, | conducted semi
structured interviews with staff members and
elders. In a second occasion, we run a workshop
together with colleagues from HOLON to
explore elders understanding and satisfaction
with services. After that | shared with them the
results of the workshop.

Cal Cases
General description

Cal Cases Coop is a self-organised rural
co-housing community of shared ownership
stablished in Santa Maria d’0lo, northern
Catalonia, 8 years ago. The community is
comprised of 30+ people, around 10-12 families
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Workshop at EL Mil:lenari

mainly from urban origin, where each family
has the grant of use of one house and all the
shared spaces where collectively different
activities are performed.

Research interest and activities

The main interest in Cal Cases was to
understand how their practically organised
shared living due to its similarities regarding its
socio-economic context and value sets with La
Borda, and its years of experience in organising
a community of such. | presented my research
and myself as a designer at disposition of their
community. Initially I shared some prompts
online to support them selecting the service
they wanted to evolve. Once they did, choosing
laundry as well, | visit them for a field research.
There explored together with members of

the community their everyday life activities,
how their were generally organised and in
particularly the laundry related activities.
Based on the prompts they filled and the
results of the field research, | shared with
them a map of their current situation of their
laundry service. At the point of writing this, the
community is considering what strategies they
want to follow for the redesign of the laundry
experience.

Cenni di Cambiamento
General description

Together with a social housing foundation
and a building company, the Municipality of
Milan, Italy, promoted Cenni di Cambiamento
as a new generation of social housing with a
strong focus on shared living. The project was
organised around 4 building blocks counting

for 129 apartments, privately owned or rented,
finished at the end of 2013. Each block was
designed as a community with shared services,
who are supported by the partners of the
project in their shared living.

Research interest and activities

The quality of the research and implementation
of the project and the nature of being a
top-down initiative, made it really valuable
regarding the relational qualities of the
community, rather mainstream in its origins,
and the individual and collective processes

to adapt to a more convivial modes of living.

| conducted a field research together with
several inhabitants of the external site,
shared spaces, and private houses. We also
hold a focus group to discuss their experience
regarding shared living and the laundry, which
they decided to do individually at their home
due to an unsuccessful attempt of sharing it.

Numero Zero

General description

Facing the central square of Torino, Italy,
Numero Zero is a self-organised co-housing
of 9 families reporting that are not under the
scheme of shared ownerships due to difficulties
with Italian legislation. The community,
organised around a co-housing association
founded in 2006 own autonomous houses with
shared spaces and laundry.

Research interest and activities

The project had many similarities in regards
to value set, vision and urban context with
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Ping pong table were there was supposed to go the shared laundry, Cenni di
Cambiamento

our community, not so much on number of
members. Therefore | visited the building,
shared areas and private house, and interview
one of the families with the intention to
understand practically the cultural aspects of
how they organised their shared living and in
particular the laundry.

Progetto Zoia

General description

Zoia is a joint venture between the Municipality
of Milan together with several cooperatives
related to social housing. The building project
consists of 90 flats of mixed formulas of
ownership — private and renting, under the
umbrella of a more convivial living. Living there
since 2013, 40 out of the total number of flats
where used under renting’s scheme, who were
also sharing the laundry.

Research interest and activities

The main area of interest in Zoia was to
understand the technical aspects of the
laundry service given the similar amount

of people using it. | visited the building and
external area where it was located and
interviewed the project manager of the project.

Housing Lab
General description

Housing Lab is an non-profit association born
from the design research department of the
Polytechnic University of Milan to promote
social and collaborative housing. Besides
research activities, its mission is based on
facilitating emerging communities who want to
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create their own co-housing.

Research interest and activities 19858 (§) *

. o )+, &8)8-888%
Run by designers, the main interest was /708
to learn from practical experiences about 2% -3

the design process of supporting emerging 4,516,

co-housing communities, about the role of
designers, and practical exercises to go about
it. | conducted a literature review of their
available materials, interviewed the founder
and witnessed a day long workshop with a
community.

Master in Collaborative and Social Housing

General description

Created by the design research department of
the Polytechnic University of Milan, with an
ongoing fourth edition of the master at the
time of writing, focuses on the education and
promotion of social and collaborative housing.

Research interest and activities

As the only known example of higher design
education on the topic, the main motivation
was to investigate the theoretical foundations
of the field. I interviewed the program founder
and program coordinator, and reviewed
materials shared.

Cohousing.it

General description

Cohousing.it is a private company founded
after a pilot program together with the design
research department of the Polytechnic
University of Milan that promotes co-housing
as a sort of matching platform between land
owners, building companies and emerging



Model of Conviviality

Internal Regulation

First remembered design intervention

co-housing communities.
Research interest and activities

The company has a well define process of
cultivating a co-housing project, thus the
interest in understanding their approach in
facilitating the emergence of co-housing
communities. | conducted an interview with
the project manager and reviewed shared
materials.

Munksggard

Finally, conducted as a private initiative
months before starting this research study, |
visited Munksggard co-housing community in
Denmark, interviewing some of its inhabitants
on what services shared and how they
organised them.

My participation in the process of La Borda
as any other member of the cooperative, and
the technical support that I’'ve been carrying
together with my colleagues at HOLON, have
been the most intense research activities of
this study. The process is reported below as

| experienced in time, thought there are two
clear distinctive set of activities: the work
strictly related to design the laundry service,
and other design contributions that have
emerged due to the organic unfolding process
of the community.

The reasoning to include this other unplanned
design contributions to La Borda in this study
is based on the practical experience of how

the research unfolded. Originally delimited

to how would we relate in our future laundry
service, the course of the community’s internal
dynamics made more relevant to focus in our
current relationships. Further explanations of
this are shared below. This expansion or shift
of the focus of my contributions as a designer
within the community has been determinant

in shifting the focus of the study, previously
envisioned to impact mainly participatory
service design, to refocus it on design with
communities in the context of transition. I’lL
call this shift onwards as the design re-focus of
the project.

Previous work by the Commission

The personal decision to start this academic
research was ready after the summer of 2014,
thus meaning that during 6 months | was just
wearing the personal hat in La Borda. During
that time in our Commission we basically hold
conversations to clarify what should be the
goals and roles of the Commission. During one
of those early conversations regarding what
would be the deliverables of our Commission,
there was confusion between the creation

of a Model of Conviviality and the Internal
Regulation, and what we meant by both things.
| remember drawing on my notebook the
Model, as our ideal of how we would like to

live together, with the shape of a cloud, and a
house as a metaphor of the Internal Regulation,
as the defined guidelines of how to achieve it.

| shared with the conversation, easing us to go
on. This is the first memory | have of feeling a
designer within the rest of the community.

19

RN O
)+, 8a8)3-838
—/ 70858
2x 3
4,'5-46,"



Architecture,
Economic, Juridical,
Communications,
Secretary and Task
Forces

La Borda

Other
projects

Conviviality
Commission
Service
design
project

Mirror
team

Figure 2. Decision making spaces

A more tangible design task we did all together
during that period was to create an internal
questionnaire to get to know better the
community regarding values, demographics,
co-housing preferences, etc. This has served as
the main quantitative research complementing
the day to day qualitative experience of getting
the know the community as a target audience.

Decision making spaces and dynamics

Before jumping into action research’s
dynamics, is important to clarify the spaces
and decision making processes that took place.
The overruling decision space of La Borda, as
any other cooperative, is the General Assembly,
which is been taking place at least once a
month since | joined. The next nested space
where I've been is the Conviviality Commission,
meeting every other week, which at the same
time holds several Projects, like the design

of the shared services, where one or more of
us in the Commission works on. Then finally
there is the ongoing technical design support
that together with my colleagues at HOLON
we’ve been carrying out. The participation

of colleagues from work in Commission’s
meetings and General Assembly has taken
place a couple times, always agreeing first in
which terms with the coop.

Deciding on a service

The Conviviality Commission’s purpose is to
create the conditions to live well together.

During general conversations in La Borda
about what shared spaces should the building
have, we saw the need in the Commission to
expand the dialogue with the notion of shared
services, like sharing tools or skills, and to light
on the reality that our everyday life activities,
like being able to wear clean clothes, would
happen in many spaces, e.g. corridors, laundry
room, terraces for drying, sewing or storing
dirty clothes at home, etc. We decided then

to open up a project to define further those
shared services. Based on the information
given in the questionnaire we had data on the
preferences regarding typologies of spaces and
shared services, and decided to select a few

to present to the General Assembly to decide
which to start from, openly expressing our
preference to start with the laundry services.
This preference was mainly because it was seen
as a fairly enough complex service, involving a
shift in behaviour, it was affecting the ongoing
work of the Architecture Commission on the
design of the building, and finally because the
extensive literature available to learn from.

In December’s General Assembly this was
presented together with a calendar for the
project consisting of three phases: i) Presenting
the service (which we were doing that day) ii)
Encountering the service and iii) Selecting a
scenario, all being approved.

Parallel to the process with La Borda, for
whom the services were not yet a reality, we
were in the process with Cal Cases to select
their service. In this occasion, due to be an
online collaboration and a decision over
existing services | developed a 3 page template
for them to use during their conversations.
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The goal of the template was to structure first round set of requirements was created

the analysis of their services, which they as well with the input from the Commission. 1 H%&8%' () *
© . expressed having problems understanding. With all this, | proposed to take the results and )t’/g‘#)”éﬁf;ﬁll,
- The template had three parts; Perceived develop further the two scenarios and have a g3
C Experience, Conditionings of the Experience Commission iteration later that month, and 4,'5-46,"

and Experience’s Evaluation. After internal
conversations, they selected to focus on the

finally plan for a General Assembly session to
decide which of the scenarios to keep detailing.

Example of prompts used with Cal Cases

scenarios

With the service selected, we opened up a
phase in the Commission to broadly research
on the topic of shared laundry services. We
also set a date in mid January to do a creative
session, for which | proposed my self to host,
to select scenarios. During winter holidays we
all researched. While researching for scenarios
| created a map to organise them with two axis:
type of management — from self-managed
to externalised, and use — from individual to
collective.

For the session with the Commission | proposed
an agenda based on presenting each our
own research on scenarios by placing them
in the Manage - Use map | used, so to have
a conversation about personal requirements
we had for the laundry service, and to select
some scenarios. It seemed pertinent, so we
did. From our conversation we focused on
scenarios of collective use, as we had data
from the questioner saying so. We decided
to leave it open regarding management and
explore further two scenarios, one where we
would manage it and other externalised. A

gggggggggggggg i, B B LJpbnipyie laundry service so to take advantage of the

= = o e R research we were already doing in La Borda. Field trip to Milan, Italy

e—— e . . . . In between the two meetings with the

MMMMMM e Generating and selecting preliminary Commission defining scenarios | went to Milan

to do a field research | had planned some

time before. This helped me to have a much
better understanding of the user’s journey and
experience in getting to wear clean clothes

in a co-housing. From the many learnings |
earn, during the following weeks | created a
summary tailored for each Commission and

a general one of relevance for all of us at La
Borda that still | haven’t shared back. Originally
I was waiting to get all documentation the kind
Italians agreed on sharing together, then design
re-focus’ times came and decided to wait until
attention towards the laundry service would be
relevant again.

Detailing scenarios and preparing for sharing
back with the General Assembly

Before to present the first selected scenarios
to the General Assembly we had the meeting
in the Commission to plan it. | was hosting that
session, so | brought a detailed offline version
of a user journey, a list of differences in each
step of the journey regarding scenario, a list of
tangibles shaping the experience, stakeholder
maps for each scenario, and a list of design
principles based on the value set resulting



5. An inside caring way to name each other.

from the questionnaire and design principles
the Architecture Commission presented

before through LaCol, the cooperative of
architects supporting that Commission. We

all worked through the documents while
making amendments and comments. Then

we went on planning the creative session

with the whole coop later in mid February.

We decided to focus first on making sure

the rest of borders® would get inspired and
situated about the laundry experience, so to

be able to open up later a discussion to choose
between scenarios. | proposed to do use a real
size service prototype or walk through with
each step placed in it, where we could collect
comments about their ideas, requests, etc. We
split the task of preparing the materials for this
service walk through. To easy the discussion
about scenarios, we agreed we would take on at
HOLON the further definition of each scenarios
regarding impact to space, equipment, cost and
management commitment.

Encountering the service and refining
scenarios

For February’s General Assembly, the day

we run the 2nd phase in the proposed
co-design process, all Commission members’
met beforehand to prepare the service
walkthrough’s setting. | introduced the two
exercises and together with the rest of the
Commission we took part in both of them
while facilitating. A colleague from HOLON
played the role of an external observer. After
the debate on the two management scenarios,
self-managed and externalised, the group
was not clearly in favour of one of them.

We saw the need as a coop to define further
the use scenarios, what would actually be

my experience on it, in order to decide on
management scenarios. So we did, we collected
all insights gathered around each step of the
user journey, and the key points of the debate
to refine them further. The transcript of those
insights was shared among the Commission.

Design re-focus times

Since winter brake there were signals of
tensions in La Borda, which helped to open up a
space in the community and in every individual
to reflect on what was going on and what could
we do about it. During conversations in the
Commission | shared my perspective over the
situation, mainly summarised on the need to
work on the shared vision of what La Borda was
for each and all of us, and to make it visual. |
also shared the need to make more visual the
history of agreements already taken in General
Assemblies (currently in .doc format filed in

a folder), so to contribute or make it easier

to create also a shared story. This probably
annoying stubbornness on making it visual, not
just in this occasion, has become an inside joke
with some of the members of the coop who use
now ‘to visualise’ as a buzzword.

From the conversation we saw that, as a
Commission taking care on how we related
together, we were at the best position to
be part of the interventions to change the
situation, so we proposed to the rest of
the coop to create a task force on conflict
management. Supporting this, | had the
perception that tensions seemed to have
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Map of factors affecting the situation and emotions

appeared because natural dynamicsin a
group emerged before a structure existed

to deal with it, which is a topic that emerged
during conversation with Liat Rogel of Housing
Lab and also the inhabitants of Cenni di
Cambiamento. Further reflections on this are
shared in the results section.

Design re-focus: mapping the situation

With all and all, | decided to join the task force
on conflict management, together with another
member from the Juridical Commission. During
our conversations | shared my reflection of the
need to visually map what was going on, and
the other aspects | though lead to the current
situation, like the lack of common space to
share views about the vision of La Borda. Other
members shared materials on mediation

and conflict management to support us in

the preparation of some intervention. So in
March’s General Assembly we hold a session to
individually share factors considered influential
in shaping the situation at that time and their
emotions over the whole thing. | proposed my
self to draw in a big paper a map of factors and
emotions from what people was sharing, the
times they came up and relating them to one
another based on the conversation. This way
we all could see a more or less representative
shared idea of the current situation. At the
end, several came to the task force member’s
appreciating the creation of a safe space where
they could emotionally express themselves.

| took the map with me and create a digital
version of it, that | shared back later with the
rest of the community.
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Design re-focus: visualising the shared vision

Some months before, around January, after )!:g’éog:&gg)*
o . ’ - 0

some of the conversations where tensions were —/ J0&)EL

expressed, we engaged in debrief informal 2% -3

talks. It was that time when personally started 4,'5-16,"

seeing how there was a diversity in weights

in what | was expressing then as magnets or
driving ideas of the project: sharing services
and living, grant of use of the apartments

and share ownership, and affordable and
accessible housing. While preparing for the
conflict management later | stumbled upon
some graphic materials the Architecture
Commission was preparing for an exhibition

La Borda had been invited to participate,
Commissioned at the Centre of Contemporary
Culture of Barcelona about post-crisis housing
alternatives in Barcelona and Medellin,
Colombia®. In it, they putted together a value
based definition of the model of La Borda as a
coop, and the characteristics of our particular
promotion in Can Batllé. To double check, we
went in the task force line by line through the
(text base) statutes of the coop, to make sure
all items of that list where reflected on our
agreements that statutes symbolise. That value
set list impacted me because it was the closest
| had seen to that date to a Vision of La Borda,
and an extended and actual list of the three
magnets that were crossing my mind every now
and then on what kept us together. So, when in
the Commission we decided to follow up with
the project of shared vision or model, to work
over the materials created by the Architecture
Commission was the easy and agreed starting
point.
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With the listed values defining the model,

the promotion, and the cultural value set

we distilled from the questioner, | putted
together a one page diagram of the Imaginary
of La Borda, using the early metaphor that
emerged of going from a cloud (as high
abstract political values) to a house (concrete
technical characteristics). | presented it to

the Commission together with a proposed
dynamics, and after a conversation we

decided to bring it forward to June’s General
Assembly. The main approach it was to take
this Imaginary of La Borda just as an awareness
exercise, where we were just basically putting it
together, visually, in one page and opening up a
space to talk about it.

Design re-focus: visualisation of agreements

Parallel to the work on the imaginary we
also opened in the Commission an ongoing
project on making accessible and appealing
to other less textual minds the agreements
taken in the coop. So far the Commission has
gone throughout the minutes of all general
assemblies, work that was already presented
in General Assembly, and that is going to be
the base for whatever way we may find to
contribute to reinforce the sense of shared
story among the group.

Last refining scenarios within the Commission

Due to these design re-focus times, the final
stage of the general decision making process
we proposed in the Commission with regards to
services was continuously postponed. During
July though we had more time to focus on it so
we hold the last two meetings on the topic at
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the point of writing. In the first one | proposed

to go through all the steps of the user’s journey 1 HHRIEH (§)*
and identify those steps where there were )t’ﬁ‘#)»ééﬁf--ﬁ-l-
clearly identifiable alternatives the rest of g g
borders would consider worth taking decisions 4,'5-46,"

upon. With those 6 identified open relevant
decisions, whom we called strategies of the use
scenarios, we decided to explore them further
and create each of us at the Commission

our preferred one. In the next meeting we
discussed all our personal preferences and
roughly outlined three use scenarios. We
agreed that | was going to take this to detail
them further enough, iterating once more
before taking the decision with the rest of the
coop.

Preparing for a decision on scenarios

Since this meetings on July, I’'ve been working
in August with the colleagues at the studio
and on my own on it. This meant contacting
providers on prices, making the calculations
on costs, impact, number of washing cycles,
of washing machines needed and all the rest.
The outcomes of this final summer sprint
represents the second part of the Results
section. This results would be shared with the
Commission for evaluation, and altogether used
to prepare a dynamic with the rest of borders
to select the scenario to pilot. Reflections
about what other interventions might proceed
will be shared on the conclusions.



The results of this study consists of three main
parts corresponding to each driving learnings:

- What are the designer’s contributions,
if any, to resilient relationships in a
creative community of co-housing?

- What are the perceived qualities of
designing with communities?

- What is the designer’s posture in this
given context?

Simplifying them, | am sharing the result of the
design process, a reflection about this process
and its perceived qualities, and a reflection
about how | experienced it all.

The main results, or deliverables in a design
project sense, have been following the
previously exposed approach of putting the
interests and timings of La Borda up front.
That’s why I’ve focused on just generating
deliverables considered relevant for the
laundry’s service design process’ current stage,
that is, selecting scenarios to pilot, rather
than speculating with more detailed design
deliverables.
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General context

La Borda

Can Batllo

Habitatge
i co-habitar

Barcelona

Context
Socio-Economic
Mediterrani

Planeta
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Concrete context

La Borda
Cooperativa d’habitatges en cessio d’us

Valors

Respecte, Tolerancia, Empatia, Comunitat, Suport, Solidaritat, Co-responsabilitat, Comprensio, Coheréncia,
Esperanca, Transformacio, Emancipacio, Diversitat, Cooperar, Compartir, Conviure, Procomd, Equitat,
Confianca, Sostenibilitat.

Model

Accés no especulatiu a ’habitatge, Propietat col:lectiva, Dret d’us sobre un dels habitatges, Quota assequible,
Autogestio i autopromocio, Disseny col-lectiu, Vida comunitaria i serveis comuns, Optimitzacio de recursos i
sostenibilitat, Comunitat intergeneracional i diversa socioeconomicament,

Dins ’'economia social i solidaria, Financament a través de Banca Etica.
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Concrete context > Profiles

43 % Parelles

10 % Individus

10 % Grups

24 % Families
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Concrete context > Decision making process of the project

Assamblea General de La Borda

Comissio de Convive

Equip de disseny
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Concrete context > Laundry

Cuina, menjador i sala d’estar
Bugaderia

Espai per convidats

Espai polivalent

Espai de salut i cures
Aparcament bicicletes
Trasters

Espai de treball

Armari d’eines

Local comercial
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Laundry > Framework, references and selection of scenarios

Us Col-lectiu
Bici-rentadores Servei de rentat Servei de rentat
industrial industrial a
domicili
Rentadores Rentadores Lloger de
industrials domestiques rentadores Servei de rentat
- compartides compartides industrials en bugaderies del
Gestio compartides barri a domicili
Auto-organitzada Externalitzada
5 Rentat en Rentat en
bugaderies del bugaderies del
barri barri
Rentadora
a casa

Individual
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Laundry > Design Principles

Intuitiu

De facil navegacio, visible quan és necessari

Vida comunitaria

Promoure la socialitzaci6 de qualitat

Disseny per totes

Prespectiva de génere, Design for all

Habits sostenibles

Centrat en el comportament

Economia de recursos

Servel viu

Estructures sensibles i com a base de dinamiques emergents
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Laundry > Storyboard

AN

Que bé que hagim guardat les

millors rentadores i amb les
altres comprat una industrial.
Ah!'i que en manetes del Pol les
instali amb l’ajut dels técnics.

.

DLDRLO
OOROUE
0 5 |
1
0
LDLEO0OLUO
I |
I

2

L
Quina gracia aixo de ’Auca de la
Bugaderia, no hi ha qui es perdil

Google Gof

L )

Ep, ja hi tornem, el monstre de
les pinces esta on fire!

Joseé, donde pueda ver-te!

Qué bé, hi ha lloc perdema ala
tarda!

I\
_

Ueeeee, hem baixat els consums

i a sobre per sota de la mitjana!

:

@OECO
J

Un programa rapid que he de

marxar a entreno

-

¥s"

A mi m’agradaria que els torns
fossin de 2 hores, pero que si
algl de després no hi nira
poder-ho saber per aprofitar-ho

L [

Siraaa! sii.. pujo a estendre i

marxem. Diga’l-hi al Lluc que

s’espavili!

Hola, li truco de la Borda, que
se’ns ha espatllat una rentadora
i ’hem estat mirant de reparari
no ens en sortim.
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Laundry > Expectations

Estenedors a Plegadores
diferents altures - de camises
Accesible a tothom, (japoneses)
sense clau ni porta comunitaries
Accés 24h
Que ho pugui
Estenedors delegar a algt de la
interiors per si plou Rentadores Poder rentar el UEC fz tqlualse\fol
/ assecadora de diferents nordic part ael proces
capacitats
Que hi hagi sofas, Que pugui rentar al
igui ] moment
que sigui un espai .
Rentadores de baix agradable Cost inferior que
: com rentem ara
Impacte
Que em quedi amb
la sensacio que la
Espai amb llum Taules amplies per roba queda neta
natural plegar la roba
No pot faltar mai Detergents de Qﬁ:{#’é;fi:;;)_
sabé qualitat que no

facin malbé la
roba!
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Saber si esta
ocupada abans de
sortir de casa

Reserva per
internet

Que pugui escollir
el programa per
estalviar



Laundry > Tangibles

(3

Rentadora

-

Pica

Taulell per
comunicacio

©

Secadora

Consumibles

i

Estanteries
per mitjons
perduts, roba
d’as comu i
d’intercanvi

2

Estenedors
i pinces

U

Cubells

i

Estris de
manteniment
diari

sl

Taula
i planxa

-

Carreto

L

Roba

*icones de google.com/design/icons

T

Taula

0 O

Eines per
reservar torn
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Laundry > Infrastructure

é

Aigua freda
i calenta

-

A 4

Wifi o accés
a xarxa

Electricitat
amb poténcia
adequada

Espais com
la sala de
rentadores,
terrats per
estendre,
passadissos,
ascensor i
escales.

Serveis tecnics

Informacio

sobre reserves,

consums,
estat de les

maquines, etc.

L 4 4
-‘-
4 ) 2

Llum naturali
ventilacio
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Laundry > Stakeholder and role map

Altres membres de
la borda

Altres membres de
la UEC

Proveidors de
consumibles i
material

Comenten la
seva experiéncia,
discuteixen canvis

i propostes
Reparteixen S’expliquen
les tasques l’experiéncia,
associades amb el consum,
dur la roba neta incidéncies

T

S’asseguren de
disposar sempre
de consumibles i

material

Altres usuaries de
la bugaderia

Es respecten torns,
es deixen L'espai
preparat per L”’(s

Relacio intensa

Relacio ocasional

Relaci6 remota

G
Usuaria

4|

o0
4R

Grup de treball
responsable

Comunicacio i
suport en cas
d’incidénica greu

S’asseguren de Servei técnic
mantenir sempre
la bugaderia en
actiu
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Laundry > System map

Reserves Q
de torn &~ —

0

Bugaderiai terrats
2 N N T g
AN
| | |
| v < N\ |
' | . N N |
dh N AN |
\ , | Usuaria N AN Proveidor
’ d’equipaments
I N ¢I___ _ L _ [, e deaup
\I/ \ \ L
® | o0
— ahn
Altres _ Grup ‘ Proveidor de
. - :
usuaries - responsable L ]l « consumibles
o - ‘
—
AN
- Q 0 Q
Altres Pisos Accesos La Borda ‘
membres \ Serveis técnics
~ - - — — — — |
Informacio Equipaments i consumibles Pagament Servei
° _ — — — —o
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Laundry > Strategic decisions and scenarios: Self-managed Mix Externalised
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Laundry > Scenarios: Self-managed

m g Q g Domeéstica
@ x 20 Durant 75 anys

g Rentadores

171

{} Rentades

57.
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®
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Laundry > Scenarios: Externalised
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g X4  purant75anys

@ Rentadores
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Laundry > Scenarios: Mix 42

*Dades per any i UEC Designing with
transitioning
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Laundry > Scenarios comparated: Self-managed and Externalised compared to Mix

g m m g Domeéstiques (20 durant 75 anys)
m m Industrials (4 durant 75 anys)
g g 1domeéstica i Tindustrial ( 5+2 durant 75 anys)

Rentadores

+35%
+ 0%

Rentades

+22 %
+ 0%

Marge de rentades addicionals

+35%
+ 0%

Electricitat

-30%
+40%
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+22 %
+2%
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*Dades per any i UEC

= 3 % Per totes les bordes
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Dur la roba neta a La Borda
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Discovery

A short phase, in which yoa start researe hiseg thae
netds of your service’s users, find out what you
should be measuring. and explore technological or
palicy-related constraints,

Learm about the discovery phase

Alpha

A short phase in which you prototype solutions for
your users needs. ¥ou'll be testing with a small group

al whers ar stakelalders, and getting early feediback
alaou? the design al e Soervice

r h has
Beta

Yau're developing against the demands of a live
environment. understanding how to build and scale
while meeting user needs. You'll also be releasing a
version to test in public.

Learn about the beta phase

Live

Thie work doesn't stop once your service is live. You'll
be iteratively improving your service, reacting to new
needs and demands, and rmeeling Largels sel during
s development.

Learm alboiit the live phase

sensnnafusnnssafuesnnnnfmennnnl)

Retirement

Bt the best services muy eventually nsach
retirement. That should be treated with the ame care
as went into the building and maintaining of that
service.

Learn about the retirement phase

Collective Action Toolkit, Frog Desgin. Accessed August 15th 2015 http:/www.
frogdesign.com/cat

Government Digital Service Design Manual screenshot. Accessed August 2015th

2015 https:/www.gov.uk/service-manual
7. Agile Manifesto, Accessed August 15th 2015 http:/www.agilemanifesto.org/

This second part of the section describes
perceived qualities of my participation so far
as a designer within a creative community,
preceded by a comparative analysis of the
design process experienced.

Process

The main framework structuring the design
project is the one used by the Government
Digital Service (GSD), the team behind the
fundamental redesign of (originally digital)
United Kingdom’s services. The one they

use is the reference here, but the essence

of the process in itself is today an open and
broadly used standard originally of software
development’. The rationale for considering

it the reference is due to its intrinsic
incorporation of time as a design dimension,
which traditional design frameworks omit or
poorly incorporate as a limitation, arguable the
main novelty of interaction and service design
to design culture (Meroni and Sangiorgi 2011).

| also used for the purpose of reflecting over
the design process the Collective Action Toolkit
developed by Frog, created with the aim ‘to
enable groups of people anywhere to organise,
collaborate, and create solutions for problems
impacting their community”. The rationale for
selecting it is because in this case is a map(or
spacial)-based framework, complementing
the time-based nature of the GDS’s one, and
because is focused to aid creative communities
to design.

From the comparison (see Appendix A) it can be
observed how CAT has a strong focus on group
dynamics as a whole and internally between
the members. It also puts emphasis on the
greater context and purpose of action. In the
other hand it omits perspectives regarding
mainly time considerations, like iterations,
plans for evolving user needs, the relationships
of the intervention with the current situation
(integrate - replace’s spectrum) or the
optimisation over time and resilience of the
desired system condition.

GSD’s one puts its attention instead over

user needs and the evolving nature of

the intervention. In the other hand omits
references over creativity and greater purpose,
which user needs could argued to represent.

Regarding the process we followed with La
Borda, it seems to combine both the focus on
purpose and user needs and iteration. Even
there is a strong focus too in group dynamics,
itis interesting to observed how we didn’t
explicitly map competences or skills, which we
did instead regarding ‘knowledge hunt’ on the
topic or ‘rings of connection’ of CAT.

To conclude the reflection over the design
process | want to share the ‘cycles of
contribution’ I’'ve seen emerging in my
participation as a designer in the process.
Roughly the dynamics have been the following:
i) to sense through conversations and
reflections personal, internal and external
dynamics of La Borda, ii) make sense of what is
going on and feel the urge to act upon a desired
situation iii) to come up with a proposed
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Sense
Iterate it
in common
Make it
tangible
Iterateitin
common

Figure 3. Cycles of contribution

Make sense

Ideate desired
situation

alternative situation iv) to intentionally engage
in conversations about what it was sensed,

the sense made, and the proposal with the
Commission, v) to make the proposal modified
tangible, vi) present back the proposal to the
General Assembly, create among everyone
feedback and vii) iterate the proposal. This at
the same time has been taking place between
and almost alternatively in the four decision
making spaces.

This cycles of contribution (Figure 3), rather
than an exception or a novelty seems to be
aligned with common practice in co-design
were “design experts should be at the same
time critical, creative and dialogic. That

is, they should feed the conversation with
visions and ideas (using their personal skills
and specific culture), listen to the feedback
from other interlocutors (as well as, more

in general, listening to feedback form the
whole environment in which they operate),
and then, in view of the feedback, they should
introduce new, more mature proposals into the
conversation” (Manzini 2015).

Qualities

| define qualities as the perceived
characteristics of the contributions design

is bringing to the unfolding of La Borda. It is
important to clarify that the following qualities
are based not just on the tangible contributions
shared in the first part of this section. They
intentionally want to consider all contributions
made to our collective emergent process, from
a smile or a hug to a tool or a presentation,
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thus, are the result of an intuitive process

(Figure 4). Finally, qualities are not understood 18889 (5)*
as lacking adjectives of the verb of La Borda, )t’ﬁ‘#)»ééﬁf--ﬁ-l-
but intensifiers of already ongoing ones. g g

4,'5-46,"
Visual

From the drawing of the cloud and the house
to the map of the factors and emotions, the
translation to concepts to be also cognitively
processed through sight is felt like a constant
of great value.

Visions based

Elements like the Imaginary of La Borda or the
early drawings of the building by the architects
are also considered key for creating both a
shared sense of direction not subjected to logic
thinking. As instinctive as it is to envision, the
key contribution seems to lie at promoting,

at many different levels, spaces to reflect

on individual visions and the co-creation of
collective ones.

Tangible

From the user journey made out of post-its
to the service walk through, to materialise
things is also a recurrent quality observed

as having an impact in the community. Its
main importance is perceived to be the power
to create awareness to whatever thought
when is real also in our material world. It
then, of course helps to enrich the social
conversation about the given topic, one of the
main processes to move forward a creative
community.



Figure 4. Qualities of design with communities in the case of an embedded
designer

10. Ado-ocracy [...] is an organizational structure in which individuals choose
roles and tasks for themselves and execute them. Responsibilities attach to
people who do the work, rather than elected or selected officials. P2P Foundation
wiki. Accessed August 15th 2015 http:/p2pfoundation.net/DoOcracy

Storytelling

The Manage - Use map or the continuum of
Abstract (Politics) - Concrete (Technical) to
frame debates that was later used for the
Imaginary of La Borda, are examples of sense
making. To connect the dots of conversations,
data points, or topics as a whole in a linear
explanation to be remembered contributes to
create a shared story, a collective identity, a
sense of community.

Iterative

The many versions of the tools and deliverables
used are also a clear example of the temporal
and dynamic understanding of reality in

the community. Present as well in many
dimensions of the everyday life activities of
the community, from the web managed by the
Communications’ Commission to the versions
of the building, it contributes to an openness to
change, which in turns leads to more creativity
and resilience.

Propositive

Due to the intentional conception of the

highly proactive creative community as a
self-organised, it feels like no one but all are
holding the frames of the collective creative
process. This is intensified because in this
context being designer is for me a role and not
a tittle, opinions counting on decisions as any
other member. This leads in my understanding
to a key quality not materialised in any
concrete deliverable but in our personal
postures and ways of being. This is, the creative
act taking place in the grey area of do-ocracry™

that emerges in what Manzini describes as the
space in between big-ego design and post-it
design.

Whole human experience

From the several dimensions of the experience
over the user’s journey, to the space to share
emotions and feelings during the conflict
management session, explicitly bringing at
stage an holistic understanding of ourselves

is also seen as an area where design has
contributed. This encourages to bring all our
selfs to the group, authentically, enabling a
deepening of our relationships as a community
and the very concept of quality over what are
we creating.

Change making culture

Design, as the change making process
integrating critical sense, creativity and
practical sense (Manzini 2015, Findeli 2001)

is the general contribution where the other
qualities proposed above mix creating a shared
and identifiable culture of the rather intrinsic
human nature of changing reality. From the
proposed process to co-design the laundry,

to the stages followed with the Architecture
Commission, being process aware or reflective
of the nature of making change is to me the
fundamental contribution. A metaphor for
this slowly contribution of design as culture

is the inside joke of adopting ‘visualising’ as a
buzzword, language being one of the deepest
expressions of culture.
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This part of the results offers a personal
reflection about the process and results, a
thought about the thought sort to speak,
mainly about how I lived the project. It
examines my posture, my “individual and
collective mindsets representing the beliefs,
values, assumptions and expectations
formed by our individual experiences, cultural
norms, religious and spiritual beliefs and the
socio—economic and political paradigms to
which we subscribe (Irwin et al 2015)”. The main
rationale to include such a result in a design
study is based on the assumption that if we
dislike some of the current state of affairs of
the reality we live in, and therefore transition
to something else, we are the first ones who
need “to examine their own value system and
the role it plays in the design process (Irwin
et al 2015)”. This personal examination is
structured in two general dimensions, how |
perceived and how I lived through the project.

Integral perception

My understanding of the nature of reality,

or worldview, is being enriched by a whole
alternative way of describing it, in my case by
the influence of systems thinking and holistic
science while approaching system design

back in 2009 at Polimi. In regards to the world
as process, this worldview describes it as an
emerging complex process of relationships,
with uncertainty being assumed and embraced
(Capra 2002). Uncertainty implies non-linearity,
thus not considering cause - effect always
strictly applying (Ackoff 1998). This uncertain
behaviour of reality is explained by the will of

living beings, who besides following biological
process reacting to a given environment also
dwell consciousness with subjective agency
(Harman 1998).

In the other hand, when describing the world

as things it does it in terms of absent wholes,
an emergent property of an encounter with the
parts. (Irwin and Baxter unknown). This notion
of absent wholes is based on the understanding
of its ‘dynamic and temporal nature’, and

‘can only be understood by imagining the
dynamic process of transformation over time

in one’s imagination’. Their form ‘is a flowing
movement deriving from a single source (all

is one) and [...] can be seen as a node within a
dense web of relationships’. Time then becomes
fundamental for the understanding of form
(how things are) and beauty (forms that we like,
thus things that we like how they are). This all
means that the form and beauty of ‘something’
is not its current material shape but all the
other web of relationships that make this
‘thing’ come into being now.

| see this way of understanding reality
integrating what is known as the mechanical
way of understanding reality, or worldview
(Ackoff 1998), usually presented as confronted.
I am not going to extend here describing the
worldview arguably currently dominating

our society since a (scientific) revolution that
took place back in the 17th century, a shift in
society driven by a myriad of brilliant minds
like René Descartes or Isaac Newton, but it
could summarised as a worldview that sees the
world as a machine. Based on delimiting reality,
or understanding it as collection of isolated
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We are always
designing

Perfection as current
situation abandonment’
sense of beauty

Embrace ego to create
‘I-thou’ situations

3

Realities we all could Beauty of realitites
live with we couldn’t have done
alone

Yes is more!

*The attitude of the “I” towards “Thou”, in a relationship in which the other is not
separated by discrete bounds. Also know as the sense of oneness with the other.

parts, with time it developed an effective way
to explain the world.

Aware of this ways of perceiving the world I've
been attempting to experiment to not balance
them, but to integrate truths in both of them.

Propositive posture, between modifying and
adapting

Taking design as a creative change making
process as the umbrella, my attention is been
focusing around change, the dynamics between
my idea of a future desired situation and the
current one me and/or others make real.

How | dealt with all this was by exposing my
ideas and visions, thus embracing my ego, with
a deep sense of willingness to combine them
with the ones of others by being ‘I-thou’* in the
situation and evolving towards a collective idea
and action. It also came together by assuming
that my preferences are based on my personal
judgments, that can be more or less backed

by recurrent results in personal experience,

so as the preferences of the rest of the group.
That this judgements are the emergence of a
moral, understood as a compass, to guide a
situation towards a defined desired situation.
That even if in my personal experience the
conditions of the current and future desired
situation are strictly the same to one | already
have experience being and achieving, and thus |
have certainty of what decisions shall be taken,
is just for me to eloquently expose it to the
group to see if it also makes sense for them.
This is not understood as an act of relativity,
assuming a definition of objective or proven

experience as the existing one with more
subjectivities agreeing, but by continuously
searching for the beauty of creating something
I could have not created alone. This approach is
complemented by the aforemented approach
of do-ocracy. This posture towards the ideas of
others is based on an openness to change our
mind, that is, am I sure this current reality or
the others’ desired situation is going against
the desired situation we are working towards?
If not, yes is more! (BIG 2009). Which, at the
same time doesn’t mean everybody agreeing
in all decisions, but engaging in dialogic
collaboration (Sennett 2012) by finding new
realities coming into being where everybody

is willing to live with. Finally, it also came

together to redefine perfection just as a desired

situation that doesn’t come from controlling
decisions to reach my ideal desired situation,
but by the sense of beauty that makes us
abandon an action or a current situation.

This general propositive posture seems to be
similar to the previously described optimistic
grumpiness.
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One of the striking questions | still have after
going through this process, is about what

is my responsibility then as a designerin a
co-design process with a creative community.
The main thing that makes me doubt is the
feeling that my main hat while being there is
Adria, just another member, not a designer. The
particularity is that in my case | intentionally
and voluntarily decided to play the role of being
a designer, as | could have opted for engaging
in other Commissions not deploying skills | also
use in my professional life. This feeling of not
being perceived as a designer but ‘as just me’

is maybe because | feel | can come to the room
with all my being at stage. Or it could also be
because to me, to be responsible, to respond,

it has a lot do with agreed expectations, and

in the context of La Borda where everyone
volunteers for concrete tasks, what can be
expected generally from a designer performing
some tasks? Manzini (2015) replies: the 'use

of creativity to transform their [designers]
culture into visions and proposals’. What comes
to mind then, though, is not that what every
person regardless of their professional skill set
does?

My tentative answer to this question is yes, is
what everyone does, and it actually reinforces
the statement that design understood as a
somehow recognisable creative change making
process is becoming so widespread in society
that we can talk of diffused design. The key
though is how. In the qualities outlined in

the results section | pretend to contribute

to a blurred definition about it. Still, | think
Manzini’s definition of a designer’s role is
used in the context of an extended social
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conversation, design for social innovation,

where more traditional design contribution 19858 (§) *

such as signs, products, services, spaces, etc, )*, &i)i-838h
. 7/ 7088)8"H# L

could be understood as visions and proposal. g g3

Regardless, the explosion of creativity due 4,'5-46,"
to, among other things, the empowerment of

people thanks to internet is making design

culture much more relevant than ever.

To conclude this part of the discussion about
the diffusion of design | would like to mirror

it to what | am experiencing in La Borda.

There everybody is, each of them with their
professional background, propositive and
communicative about their visions. Thus, it
seems that no one but everyone is holding

the general creative frames. For this reason |
wonder if we could also speak of design as a
collective agency of creatively changing reality.

Regarding the study itself is rather open to
discussion the fact of the design process
described in the second part of the results
being a fragment of the whole creative
process of La Borda. Thus, it is only me who
has the whole picture and able to name and
consider those qualities as a contribution.

As presented in the introduction, they
represent a preliminary study to be further
investigated, which would be also enhanced
in case of engaging the rest of the community
on describing if any, there are qualities in the
contributions. Finally, one of the main open
questions | still hold on the design process
and its qualities is regarding what’s the
difference with the one a designer brings to a
regular organisation, like say Patagonia or the
Municipality of Barcelona.



LA BORDA

LA BORDA

Cooperativa
d’habitatge
en cessié d'Us.

Logo proposed and discarded by the rest of the community, #fail ~_~

Finally | want to take this space as well for self
critique on the results of the design project.

| can’t change what is already been done but
there are definitely learnings | am aware, like
my rather unsuccessful logo proposal, that

| have the opportunity to incorporate in the
ongoing work in the community.

| am looking forward to start the season

again as an opportunity to explore more the
synergies with the capacities of others in our
Commission as well as with the Architecture
Commission. Also to develop further indicators
together with the rest of the group to keep
evolving the services and how we live together.
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| hereby present a synthesis of this study’s
learnings.

On the laundry service for a co-housing:
- design deliverables for a pilot of a shared
laundry service in a co-housing community

On the process of designing with communities

as an embedded designer:

- a detailed description of the process

- a definition of the cycles of contribution

- a comparative analysis of the process
blending a time-based and a map-based
reference

On the posture as a designer

- a description of the mechanical and the living

worldview in the context of design
- a definition of a propositive posture
integrating both

| can see the need to expand the theoretical
foundations of this work, from a deeper
understanding of emotions, behaviour change,
sociology, or reflective psychology to be able to
rigourously bring down to practical examples

a further description of the emerging design
posture.

Finally, | would like to see this study as a small
invitation to other designers elsewhere to join
creative communities around them and explore
with an open heart what can they bring, to
hopefully, shape and scale up a multiplicity of
alternative lifestyles contributing to a resilient
planetary society.
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GDS outcome: Needs

CAT activity: Clarify - Define your problem and
Research - Find issues, uncover needs

Ours: Questioner, Field research

GSD: Story cards

CAT: Seek - Interviewing 101, Pattern quest and
We saw, we heard

Ours: Experience expectations, and Experience
insights

GSD: Team capability list
CAT: Build - Skill share and knowledge hunt
Ours: Missing

GSD: Plan for iteration

CAT: The whole Plan activity area
Ours: Proposed design process and
Commission’s internal dynamics

GSD: Decision to advance iteration
CAT: Omitting
Ours: 3rd phase of our design process

GSD: Prototypes
CAT: The whole Make activity area
Ours: User’s journey and Service walk-through

GSD: Personas

CAT: A mix between Research - Find issues,
uncover needs and Seek - we saw, we heard
Ours: Personas and Jobs to be done

GSD: Stakeholder map
CAT: Clarify your Goal - Ripple effect and Build

- Rings of connection
Ours: General and Concrete context map,
Stakeholder map

GSD: Benchmark map

CAT: Build - who inspires us

Ours: Field research and Research for scenario
selection

GSD: Assistance Plan
CAT: Omitting
Ours: Forecasted commitment

GSD: Omitting

CAT: Clarify - Find true north

Ours: Imaginary of La Borda, Commission’s
purpose and service selection.

GSD: Omitting
CAT: The whole Imagine activity area
Ours: Dynamics with the Commission

GSD: Working Prototype
CAT: The whole Make action area
Ours: Not yet there

GSD: Relationship with systems to replace or
integrate with

CAT: Omitting

Ours: Scenario description (e.g. using existing
personal washing machines for the domestic
ones)

GSD: Iteration over all the other Discovery
dimensions
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CAT: Omitting
Ours: Several version of each tool, creation of
Blueprint, etc.

GSD: Monitor KPI’s
CAT: Clarify - Check your goal
Ours: Proposal for Laundry’s KPI’s

GSD: User testing plan
CAT: Omitting
Ours: Not yet there

GSD: Iteration over all the other Discovery
dimensions

CAT: Omitting

Ours: Not yet there

GSD: Optimise evolution
CAT: Omitting
Ours: Not yet there

GSD: Increase resilience
CAT: Omitting
Ours: Not yet there

CAT: Omitting
Ours: Not yet there
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